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Education Village
Academy Trust ==

Values and Ethos

Our values and ethos are inclusive and child centred. Our Trust is founded on the
principles of inclusivity, diversity and fairness, and they are fundamental to our
delivery of exceptional learning experiences.

EVAT stands for:

. Excellence and high standards
- acan-do culture and no-excuses ethos

« Values driven with a deep sense of moral purpose

- putting children and young people first
- behaving ethically

« Ambition and aspiration for all
- irrespective of background or barriers — being fruly inclusive

. Teamwork
- we do more, befter and faster, fogether

We are a vilage. We collaborate, with our learners, their families and our
communities, to provide exceptional education so that all the children and young
people we serve achieve the best possible outcomes.

Our Ethos is to:

e Create a nurturing and friendly atmosphere and provide an environment where
everyone feels valued for who they are

e Bring out the best in every child and young person and meet the full range of their
individual needs

e Provide different and unique experiences, challenges and activities

o Show tolerance and respect for each other

Prepare our children and young people for lifelong learning

Improve the life chances of every child and young person we serve.

This policy, and its associated procedures and protocols, are based on these key
principles.
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Rationale

At The Education Village Academy Trust (EVAT) we are committed to developing a happy
and caring environment, which encourages the highest standards of behaviour and
creates the best possible opportunities for learning.

We aim to create a positive ethos across our schools through the effective management of
pupil behaviour to ensure that high quality teaching and learning is embedded. Learning
cannot take place effectively unless behaviour is under control.

The purpose is to:

Provide clearly explained expectations of behaviour that are understood by
all pupils

Maintain high levels of consistently positive behaviour

Provide a consistent, school based, approach in rewarding excellent
behaviour

Provide a consistent, school based, approach in improving unacceptable
behaviour

Teach children to respect others and take responsibility for their own
behaviour

Providing a safe environment free from disruption, violence, discrimination,
bullying and any form of harassment
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« Encouraging positive relationships with parents and carers

Intent

All members of staff need to establish consistently high levels of behaviour with the support
of parents/carers, ESC governors and administrators. Positive expectations are the key to
successful classroom management. Pupils need to know how to make good choices. They
need to receive consistent positive encouragement as means of motivation. They need to
be taught to manage their own behaviour.

To help reduce the likelihood of behavioural issues related to social, emotional or mental
health (SEMH), the school will aim to create a safe and calm environment in which positive
mental health and wellbeing are promoted and pupils are taught to be resilient. The school
will aim to promote resilience as part of a whole-school approach using the following
methods:
* Culture, ethos and environment — the health and wellbeing of pupils and staff is
promoted through the informal curriculum, including leadership practice, policies,
values and attitudes, alongside the social and physical environment

* Teaching — the curriculum is used to develop pupils’ knowledge about health and
wellbeing

* Community engagement — the school proactively engages with parents, outside
agencies and the wider community to promote consistent support for pupils’ health
and wellbeing

All staff will be made aware of how potentially fraumatic adverse childhood experiences,
including abuse and neglect, can impact on a pupil’'s mental health, behaviour, and
education. Where vulnerable pupils or groups are identified, provision will be made to
support and promote their positive mental health.

Legal framework
This policy has due regard to all relevant legislation and statutory guidance including, but
not limited to, the following:

. Education Act 1996

. Education Act 2002

. Education and Inspections Act 2006

. Health Act 2006

. The School Information (England) Regulations 2008
. Equality Act 2010

. Voyeurism (Offences) Act 2019
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DfE ‘Use of reasonable force’

DfE ‘Special educational needs and disability code of practice: 0 to 25 years’
DfE ‘Mental health and behaviour in schools’

DfE ‘Behaviour in schools: Advice for headteachers and school staff’

DfE ‘Keeping children safe in education 2025’

DfE ‘Searching, Screening and Confiscation: Advice for schools’

DfE ‘Suspension and Permanent Exclusion from maintained schools, academies and

pupil referral units in England, including pupil movement’

DfE ‘Mobile phones in schools’

DfE ‘Creating a school behaviour culture: audit and action planning tools’

This policy operates in conjunction with the following school policies:

Complaints Procedures Policy

Special Educational Needs and Disabilities (SEND) Policy
Suspension & Exclusion Policy

Child Protection and Safeguarding Policy

Anti-bullying Policy and child on child abuse policy

Roles and responsibilities
The Board of Trustees, through the Education Standards Committee (ESC) will have overall
responsibility for:

Ensuring that this policy, as written, does not discriminate on any grounds, including,
but not limited to, age, disability, gender reassignment, gender identity, marriage
and civil partnership, race, religion or belief, sex and sexual orientation.

Promoting a whole-school culture where calm, dignity and structure encompass
every space and activity.

Handling complaints regarding this policy, as outlined in the school's Complaints
Procedures Policy.

Ensuring this policy is published on the school website.
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The Principal will be responsible for:

The monitoring and implementation of this policy and of the behaviour procedures
at the school. This includes monitoring the policy's effectiveness in addressing any
SEMH-related drivers of poor behaviour.

Establishing high expectations of pupils’ conduct and behaviour and implementing
measures to achieve this.

Determining the school rules and any disciplinary sanctions for breaking the rules.
The day-to-day implementation of this policy.
Publicising this policy in writing to staff, parents and pupils at least once a year.

Reporting to the ESC on the implementation of this policy, including its effectiveness
in addressing any SEMH-related issues that could be driving disruptive behaviour.

The senior mental health lead/SENDCO will be responsible for:

Overseeing the whole-school approach to mental health, including how this is
reflected in this policy, how staff are supported with managing pupils with SEMH-
related behavioural difficulties, and how the school engages pupils and parents with
regards to the behaviour of pupils with SEMH difficulties.

The SENDCO will be responsible for:

Collaborating with the ESC, Principal and the senior mental health lead, as part of
the SLT, to determine the strategic development of behaviour and SEMH policies and
provisions in the school.

Undertaking day-to-day responsibilities for the successful operation of the behaviour
policy to support pupils with SEND, in line with the school’s Special Educational Needs
and Disabilities (SEND) Policy.

Supporting teachers in the further assessment of a pupil’s strengths and areas for
improvement and advising on the effective implementation of support.

Teaching staff will be responsible for:

Planning and reviewing support for pupils with behavioural difficulties in collaboration
with parents, the SENDCO and, where appropriate, the pupils themselves.

Aiming to teach all pupils the full curriculum, whatever their prior attainment.

Planning lessons to address potential areas of difficulty to ensure that there are no
barriers to every pupil achieving their full potential, and that every pupil with
behavioural difficulties will be able to study the full national curriculum.
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e Teaching and modeling expected behaviour and positive relationships,
demonstrating good habits.

e Being responsible and accountable for the progress and development of the pupils
in their class.

e Not tolerating disruption and taking proportionate action to restore acceptable
standards of behaviour.

Allmembers of staff, including teaching and support staff, and volunteers will be responsible
for:

e Adhering to this policy and applying it consistently and fairly.

e Supporting pupils in adhering to this policy.

e Promoting a supportive and high-quality learning environment.
e Modelling high levels of behaviour.

e Being aware of the signs of behavioural difficulties.

e Setting high expectations for every pupil.

e Being aware of the needs, outcomes sought, and support provided to any pupils with
specific behavioural needs.

e Keeping the senior staff in school up to date with any changes in behaviour. The
senior staff will include:

- Principal
- Vice Principal/Deputy Headteacher (where applicable)
- Lead Practitioner (where applicable)

- SENDCO

Executive Principal

e As authorised by the Principal, sanctioning pupils who display poor levels of
behaviour.

Pupils will be responsible for:
e Their own behaviour both inside school and out in the wider community.
e Reporting any unacceptable behaviour to a member of staff.

Parents will be responsible for:

e Supporting their child in adhering to the school rules and reinforcing this at home.
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¢ Informing the school of any changes in circumstances which may affect their child’s
behaviour.

Positive Recognition
Good behaviour is rewarded and celebrated in a variety of ways throughout our schools.

Forms of positive recognition may include:

* Invitations to celebration assemblies

* Notes, telephone calls or emails to parents/carers

*  Messages to parents/carers via an app/text e.g. Class Dojo, Marvellous Me
+ Conversations with parents/carers

* Awards via the weekly celebration assembly

+ Class based systems

+ Stickers

* Visits to the Principal and other senior staff

« Visits to other teaching staff

Foundation Stage

The EYFS manage behaviour in line with the age of the children in the unit. If children
demonstrate negative behaviour, they are removed from the activity currently being
undertaken by the child for a few minutes. If poor behaviour persists, then the child is
removed from the activity for the rest of the session.

Verbal praise is given regularly for good behaviour and stickers may be used to reinforce
positive behaviour when appropriate.

Both positive and negative behaviour is fed back to parents/carers at the end of a session
on an informal basis as and when required. School specific sanctions are imposed in an
age-related manner.

Negative and unacceptable behaviour

Staff act in a professional and caring manner with the best interests of the child as a priority
when implementing this policy in each school.

Each of our schools has a unique context and the processes and procedures to support
children will vary from setting to setting.

The details of these processes and procedures can be found in the appropriate appendix
at the end of this policy statement.

For the purposes of this policy, the school will define “serious unacceptable behaviour” as
any behaviour which may cause harm to oneself or others, damage the reputation of the
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school within the wider community, and/or any illegal behaviour. This will include, but is not
limited to, the following:

. Discrimination — not giving equal respect to an individual on the basis of age,
disability, gender identity, marriage and civil partnership, pregnancy and maternity, race,
religion or belief, sex, and sexual orientation

. Harassment — behaviour towards others which is unwanted, and has the purpose of
effect of violating someone’s dignity or creating an infimidating, hostile, degrading,
humiliating or offensive environment for the individual or group of individuals

. Vexatious behaviour — deliberately acting in a manner so as to cause annoyance or
irritation
. Bullying — is offensive, intimidating, malicious or insulting behaviour that can make @

person feel vulnerable, upset, humiliated, undermined or threatened. Cyberbullying — the
use of electronic communication to bully a person, typically by sending messages of an
infimidating or threatening nature

. Possession of legal or illegal drugs, alcohol or tobacco

. Possession of banned items

. Truancy and running away from school

. Refusing to comply with disciplinary sanctions

. Theft

. Verbal abuse, including swearing, racist remarks and threatening language
. Fighting and aggression

. Persistent disobedience or disruptive behaviour

. Extreme behaviour, such as violence and serious vandalism

. Any behaviour that threatens safety or presents a serious danger to others
. Any behaviour that seriously inhibits the learning of pupils

For the purposes of this policy, the school will define "“low-level unacceptable behaviour”
as any behaviour which may disrupt the education of the perpetrator and/or other pupils,
including, but not limited to, the following:

. Failure to follow instructions
. Low-level disruption and talking in class

10
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. Failure to complete classwork
. Rudeness

“Low-level unacceptable behaviour” may be escalated to ‘“serious unacceptable
behaviour”, depending on the severity of the behaviour.

Staff induction, development and support

All new staff will be inducted into the school’s behaviour culture to ensure they
understand its rules and routines and how best to support all pupils to participate in
creating the culture of the school. Staff will be provided with bespoke fraining, where
necessary, on the needs of pupils at the school to enable behaviour to be managed
consistently.

The SLT will consider any appropriate tfraining which is required for staff o meet their duties
and functions in accordance with this policy, including on understanding matters which may
affect a pupil’'s behaviour, e.g. SEND and mental health needs.

Staff will know where and how to ask for assistance if they're struggling to build and maintain
an effective culture of positive behaviour.

Staff voice will be considered when the school develops and refines its behaviour policies
and procedures.

The Principal will review staff training needs annually, and in response to any serious or
persistent behaviour issues disrupting the running of the school.

Managing Behaviour

Instances of unacceptable behaviour will be taken seriously and dealt with immediately.
Staff will respond promptly, predictably and with confidence to maintain a calm, safe
learning environment. Staff will consider afterwards how to prevent such behaviour from
recurring.

Teachers will keep a record of all reported incidents, using CPOMS, to help identify pupils
whose behaviour may indicate potential mental health or safeguarding problems. Senior
staff and DSLs and DDSLs will be alerted to changes in a pupil’'s behaviour that could indicate
they need help or protection.

Parents/ Carers will be informed of any positive handling. Incidents of restrictive
physical intervention are recorded on CPOMS.

Records of restraint must be retained and kept accessible for 25 years after the
D.O.B. of the child. Positive handling plans, risk assessments and the behaviour policy
for the previous academic year must also be kept.

11
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An incident log must be completed to record any injuries that result from the use of
restrictive physical intervention.

Pupils and their parents will be made aware of the pastoral support structures in place to
help them manage their behaviour and how to engage with those structures when needed.

Support, such as targeted discussions with pupils, a phone call with parents, and inquiries
into circumstances outside of school by the DSL, will be provided alongside the use of
sanctions to prevent the identified behaviour recurring. After an initial incident of negative
behaviour, a process within each school will be implemented. These school specific
processes can be identified in appendices 1-4 of this policy.

In line with the school specific processes, the Principal will consider whether the pupil should
be suspended, in line with the Trust’s Suspension and Exclusion Policy, and will determine the
length of the suspension.

Although unacceptable behaviour does not necessarily mean a pupil has SEND, an
assessment will be carried out at this stage to determine whether there are any undiagnosed
learning or communication difficulties, or mental health issues that may be contributing to
the pupil’s behaviour.

A referral, with parental consent, may be considered to the local authority’s Vulnerable Pupil
Panel as a means to obtain further support for the pupil.

Following further incidents of unacceptable behaviour, the Principal will consider whether a
permanent exclusion is necessary, in line with the Trust’'s Suspension and Exclusion Policy,
alongside any other identified alternative options.

In exceptional circumstances permanent exclusion may be considered for a first or ‘one off’
offence.

Physical Intervention

Physical intervention will only be used as a last resort. Staff members will use their
professional judgement to decide whether physical intervention is necessary. Please
see the Trust’s Restraint and Positive Handling Policy.

Prohibited items, searching pupils and confiscation

Principals and staff authorised by them will have a statutory power to search pupils or their
possessions, without consent, where they have reasonable grounds for suspecting that the
pupil may have a prohibited item. Authorised members of staff will be permitted to use
reasonable force when conducting a search without consent for the prohibited items listed
below. Any search will be carried out by two members of staff.

The prohibited items where reasonable force may be used are (based on the DfE’s

‘Searching, Screening and Confiscation’ guidance):

12
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. Knives and weapons

. Alcohol

. lllegal drugs

. Stolen items

. Tobacco and cigarette papers
. Fireworks

. Pornographic images

Any arficle that the member of staff reasonably suspects has been, or is likely to be, used:
- To commit an offence; or

- To cause personal injury to any person, including the pupil themselves; or

- To damage the property of any person, including the pupil themselves.

Pupils will not be permitted to use their mobile phones during the course of the school day.
Any pupil found using their mobile phone during the school day will have their device
confiscated. The Principal will determine the proportionate length of time for confiscation.

Sanctions

See Appendices 1-4.

Serious Incidents

Serious incidents need to be treated on an individual basis and the circumstances
investigated.

In exceptional circumstances permanent exclusion may be considered for a first or ‘one off’
offence. These may include:

+ Serious actual or threatened violence against another pupil or a member of staff
* Sexual abuse or assault

+  Supplying an illegal drug

+ Carrying an offensive weapon

+ Serious deliberate damage to school property

Any exclusion is managed in accordance with the DfE Guidance and the Trust's policy. The
Latest DfE guidelines for exclusion are found in DfE (updated 2024) ‘Suspension and
Permanent Exclusion from maintained schools, academies and pupil referral units in
England, including pupil movement’

This can be accessed from the link below:

https://www.gov.uk/government/publications/school-exclusion

13
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Alternative Provision

Under certain circumstances a child may be offered Alternative Provision. This may
take the form of attendance at alternative providers. All used providers will be
validated by the local authority and all monitoring and safeguarding checks will be
undertaken by the school that commissions services.

Risk Assessments
Risk assessments may be required for children who display extreme behaviour.

After each step the child will engage in a scripted restorative conversation with
either their teacher or a member of SLT.

Planned physical infervention may be a planned response for specific children if staff
are aware of emotions being friggered to support the child in deescalating their
behaviour and regulating their emotional state in a safe environment and will be
stated in their support plans/other relevant documentation.

This differs from emergency use of restrictive physical restraint where a child behaves
in unforeseen ways.

An effective risk assessment procedure, along with well-planned preventative

strategies (individual positive handling planning), will help to keep emergency use of
restrictive physical interventions to an absolute minimum.

Public Sector Equality Duty (Equality Act 2010)

In preparing or amending this policy, the author has given due regard to the Public Sector
Equality Duty; that is, they have considered any potential impact on people who share
certain protected characteristics. These protected characteristics are defined as: race,
disability, sex, age, religion or belief, sexual orientation, pregnancy and maternity and
gender reassignment. Appendix 1: School specific procedures for Gurney Pease

Academy

14
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Appendix 1 - School specific procedures for Gurney Pease Academy \_,

Excellent Behaviour at Gurney Pease

Be Ready, Be Respeciful and Be Safe

J, Gurney Pease

=l Academy

All adults at Gurney Pease will:

« Have high expectations for all.
« Build trusting relationships by
supporting pupils to be the best
they can be.

+ Be cam, kind and positive at all
fimes.

« Support pupils when things go

Parents will:

+ Ensure their child is on time for school and help establish
good routines to support leaming

+ Help their child be ready fo leam

+ Support their child fo be respectful of themselves a
others

+ Support the school in feaching their child fo make ﬁ ﬁ

safe choices and understand school expectations

wrong: repairing and rebuilding.
» Apply expectations fairly,
equally and consistently.

« Support pupils coregulate and

self-regulate.
’ o

Fupils will:

+ Beready tolearn
+ Be respectful of themselves, those around them and the

school 0.0
Positive Recognition

+ Be supported in how to make safe choices
+ Daojo points ||

+ Show compassion and tolerance
- Stickers aa¥

+ Verbal praise

- Certificates in celebration
assembily - Pride

- Postcards and phone
calls home

- Dojo messages home

- Hot chocolate with the
Principal

- Friday’s special
recognifion lunch table

How we support pupils:

¢ Our school day is set up to encourage children to talk about
their feelings and have them validated, manage their emotions,
and give space and time to be sfill and reflect.

e We offer regulation stations in classrooms and around school.
This is a place providing time and space to regulate and calm.

o We offer ELSA [Emotional Literacy Support Assistant) sessions with
a trained member of staff to children as and when they need it.

¢ We use restorative practice when managing behaviour.

¢ We teach mindfulness technigues to help children sustain focus,
manage difficult situations and to feel calm and ready.

o We offer Lego therapy and 'Draw and Talk’ sessions to identified
children. -4
e We work closely with a range of agencies and professionals 1&__#
further support ocur pupils.

Stepped sanctions staff use at Gurney Pease
+ Verbal reminder: an oppaortunity to change
behaviour.

+ Second verbal reminder: a quiet word with
the child: I've noficed that...| need you to...l
know you can do this... Use fime and space
—regulation station

Questions to repair and rebuild

+ What happeneds

+ What Gurmey Pease rule have | broken?
+ What could | have done differently?

+ What was | thinking and feeling atf the
fime?

+ Conseguence for poor behaviour — miss 5
mins of playtime.

s|f poor behaviour continues, class teacher
will contact a senior leader to take the child
to a different room.

sReflection tfime and restorative discussion
with a member of SLT.

sParents invited in if no change in poor
behaviour.

Glossary

ELSA - Emotional Literacy Support Assistant

SLT - Senior Leadership Team

Restorative Practice - iz about children reflecting
upon their actions when repairing reloficnships and
behaviours.

+ Who has been affected by my behaviour?
+ What needs to happen to put things righte

Our PRIDE values we follow at Gumey Pease:
Perseverance — we never give up

Respect —we show respect towards others
and ourselves

Independence —we have d go on our own.
Mistakes are proof that you are trying!

Drive —we are motivated fo achieve

Enjoyment — we have fun and enjoy our time
af school.

Behaviour Policy Mainstream Primary v1.3

15

December 2026



Expectations of Adults

Consistent adult behaviour will lead to children consistently meeting our
expectations. We expect every adult to:

1. Meet and greet at the classroom door.

2. Refer to ‘Ready, Respectful, Safe’.

3. Model positive behaviours and build relationships.

4. Plan lessons that engage, challenge, and meet the needs of all learners.

5. Use a visible recognition mechanism throughout every lesson (e.g., Recognition
boards give dojos,)

6. Be calm and give time when going through the steps. Prevent before sanctions —
de-escalafe.

7. Follow up every time, retain ownership and engage in reflective dialogue with
children.

8. Never ignore or walk past children who are behaving badly.

Senior leaders will:

e Take time to welcome learners at the start of the day.

* Be a visible presence around the school.

» Celebrate staff and learners whose effort goes above and beyond expectations.

* Regularly share good practice.

* Regularly review provision for learners who fall beyond the range of written policies.

Children want teachers to: (pupil voice)
e To have kind words and a kind voice.
e Give children rewards and praise.

e Be just and fair.

e Have a sense of humour.

Rewards and Recognition

Children will be recognised for their good behaviour.

Messages home - Postcards and/or Dojo messages will be sent home regularly by
staff and members of SLT to inform parents of good behaviour.

Dojo - Every child can earn Dojo points for following our PRIDE values and school
rules. There are weekly rewards for a children per class who has received the most
Dojo points across that week. Achievement will be across a half term and children
will receive a half-termly reward.

Pupil of the week - A certificate is given to one child per class every week which
celebrates excellent effort / resilience / choices and shared in our PRIDE assembly on
a Friday.

Half termly rewards for consistently good behaviour may include hot chocolate with
the Principal, extra playtime/ cookery.

Each day, Playground Leaders identify children on playground for the special
recognition table each Friday lunchtime.

Managing Behaviour
Engagement with learning is always our primary aim at Gurney Pease Academy. For
the vast majority of our children, a gentle reminder is all that is needed.

16
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Occasionally, it is necessary for a child to leave the classroom to regulate, for a short
period of fime, and spend some time at our designated ‘Regulation stations’ but
steps should always be followed with care and consideration, taking individual
needs info account.

All staff responding to a dysregulated child should adhere to the four R’s.
Regulate-find a way to sooth the child albeit through distraction, movement,
grounding techniques etc.

Relate-connect with the child by showing that you understand why they are
dysregulated.

Reason-a way to reflect on their current behaviour by discussing alternative solutions.
Repair-a way of re-connecting, especially if a child has hurt staff/peers through
being dysregulated.

Whole School Behaviour Procedure

Three School Rules

Be Ready- | will help myself and others to learn by being in the right place and be
ready to listen and complete my work.

Be Respectful- | will listen and talk politely to adults and children and will look after
school and the possessions of others.

Be Safe- | will be kind and look after myself and others.

Our Behaviour Policy is based on the Five Pillars of Pivotal Practice:
1. Consistent calm adult behaviour.

2. First attention for best conduct.

3. Relentless routines.

4. Scripting difficult conversations.

5. Restorative follow up.

Adult Behaviours “When the adults change, everything changes” (Pivotal Education)

1. Consistent calm adult behaviour

These are the visible behaviours exhibited by staff which are consistent and can be
expected by children. Through these consistencies adults will build respectful
relationships with children.

Children are greeted as they enter the classroom daily by their teacher. This enables
everyone to start the day on a positive. SLT and support staff will also meet and greet
children.

Staff will be calm and consistent. Adults in school will not shout at children or
become emotionally dysregulated remembering at all fimes, ‘emotions are
contagious’.

Staff will model self-control through their calm approach and will deal with
individuals fairly.

2. First attention for best conduct

Staff will pay first attention to the best conduct and will endeavour to catch children
‘doing the right thing’ in order to praise and recognise desired behaviours. This
encourages children to be role models.

17
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3. Relentless Routines

The routines, which will be consistently used around school, are used to ensure all
children are clear on how they will be expected to behave by all adults. Children
and adults are expected to walk sensibly as they move around school.

Children make several fransitions throughout a school day, for example from carpet
to tables and when moving around school. All children will walk in a calm and quiet
manner.

When adults in school require the attention of a class, they will use their own
classroom strategy to gain their attention in a respectful way.

4. Scripted conversations

Steps in supporting children to adopt positive behaviours are outlined below. Each of
these steps have a scripted conversation as guidance for staff.
Gurney Pease stepped sanctions:
1. Polite Verbal Reminder (Warning) — opportunity to change behaviour and made

the right choice.

Use the agreed phrases:

| can see that maybe you are feeling............

| can see that because you are choosing to.....

This is a reminder that we need to be (ready, respectful, safe)

Take this chance to make a better choice.

2. Second verbal reminder (Final Warning)- a quiet conversation with the child.
Reprimand in private.
| can see that because you are continually choosing to.....
This is a reminder that we need to be (ready, respectful, safe)
If you choose to make this choice again you leave me no choice but to ask you to
move to the regulation table.
Do youremember When .......ccceviiiiiiiiiiiiiciciea, (model of previous good
behaviour)? That is the behaviour | expect from you. Think carefully. | know that you
can make good choices.

3. Consequence for poor behaviour — (Regulation in Classroom) 5 mins of playtime
lost. Stay with class teacher.

4. If poor behaviour continues, SLT called for to remove child from the class.
(Regulation in another Classroom)
5. Reflection time and restorative conversation with SLT at lunchtime part/ whole

lunchtime missed. (Regulation in Principal’s Office or Reading Shed with SLT.)

6. Parents invited for a discussion about behaviour.
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Questions staff will use when talking to children about their behaviour, these
questions are on all staff lanyards, so consistency is paramount when dealing with
behaviour:

What has happened?

What could | have done differently?

What was | thinking and feeling at the time?

Who has been affected by my behaviour?

What do you think needs to happen to put things right?
How can you do things differently in the future?

5. Restorative follow up.

The questions, shown above, are discussed again with the child after they have had
reflection time with SLT. Each class will also have a restorative folder with a copy of
the questions and possible responses for all children to work through, including those
with SEND needs.

If all steps have been followed consistently and all staff (including SLT) are unable to
regulate the child and the child still poses a risk to themselves or others, then
parents/carers may be called to help aid regulation and act as a change of adult.
This is to prevent fixed term suspension.

Be Ready, Be Respeciful and Be Safe % Gurney Pease

Academy

I agree to the school's Behaviour procedures and will support my child to be ready,
be respectful and be safe at Gurney Pease.

| have read an understood the Excellent Behaviour at Gurney Pease document.
Signature

Name of child
Date
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Appendix 2: Procedures for Reid Street Primary School

When used calmly, consistently, and respectfully, ‘Time Out’ can be a valuable

strategy for helping students develop self-control while keeping the classroom calm,
safe and orderly.

Sanction Steps

Reception (Foundation Stage)

1.
2.

3.

4.

Verbal reminders and warnings given.

1 minute ‘Time Out’ within the classroom, away from the main group, within clear

sight of staff.

2 minutes ‘Time Out’ within the classroom, away from the main group, within clear
sight of staff.

5 minutes ‘Time Out’ with a member of the Foundation Stage staff at dinner time.

Key Stage 1

roN -

o O

Verbal reminders and warnings given.

1 minute ‘Time Out’ at Playtime with the class teacher.

2 minutes ‘Time Out’ at Playtime with the class teacher.

5 minutes with the corresponding year group class teacher (or with the teacher on
duty at playtime).

Sent to undertake work with the corresponding class for a set time.

15 minutes with the Duty Teacher (a member of the senior leadership team) at
Lunchtime. The adult will undertake the Restorative Think Sheet with the pupil
(scribing as necessary).

Key Stage 2

ronN -

o O

0 ©

Verbal reminders and warnings given.

1 minute ‘Time Out’ at Playtime with the class teacher.

2 minutes ‘Time Out’ at Playtime with the class teacher.

5 minutes with the Duty Teacher at Playtime / 5 minutes with the Duty Teacher (a
member of the Senior Leadership Team) at Lunchtime.

Sent to undertake work with the corresponding class for a set time (5 minutes).
15 minutes with the Duty Teacher at Playtime.

15 minutes with the Duty Teacher (a member of the senior leadership team) at
Lunchtime. The adult will undertake the Restorative Think Sheet with the pupil
(scribing as necessary).

Sent to work in another class for a set time.

Full Lunchtime with the Duty Teacher, during which time a Restorative Think Sheet
will be completed by the pupil.
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Internal exclusion

At times, pupils can be internally excluded - attending school as usual, but not within
their current classroom. This may be for 1 session (half a day) or more - and may
increase in length if improvements are not apparent. Pupils will: enter school via the
main entrance rather than socialising with peers; work within a classroom other than
their own; spend playtimes and lunchtimes with the Duty Teacher; eat their lunch
away from their peers and leave school via the main entrance. Parents / carers will
always be contacted when their child is internally excluded.

Suspension and permanent exclusion

Suspensions - there may be occasions where, due to repeated disruptive behaviour
or a serious incident, pupils are temporarily suspended and so not permitted to
aftend school. This could be from half a day (0.5) or more. All suspensions and
exclusions will be in line with Trust policy.

Initial intervention following behavioural incidents

The school has in place a range of initial intervention strategies to help pupils
manage their behaviour and to reduce the likelihood of suspension and permanent
exclusion. This is achieved by helping pupils to understand behavioural expectations
and by providing support for pupils who struggle to meet those expectations. Some
pupils need more support than others and this is provided as proactively as possible.

The school has systems of monitoring in place to ensure that the relevant members of
leadership and pastoral staff are aware of any pupil persistently misbehaving, whose
behaviour is not improving following low-level sanctions, or whose behaviour reflects

a sudden change from previous patterns of behaviour.

Restorative Practice techniques are used alongside other strategies. This can mean
matching a sanction to the poor behaviour (for example a child stays in during a
playtime to help tidy the classroom when rules around disrespect for the
environment have been broken). When upset has been caused to others through
poor behaviour, staff support pupils to restore relationships.

Interventions include, but are not limited to:

e Frequent and open engagement with parents/carers

e Short term behaviour tracking

o Support provided by trained staff - for example through Emotional Literacy Support
Assistants, Drawing and Talking Therapy, Zones of Regulation programme,

o Support provided by outside agencies

e Multi-agency support such as Early Help Assessments
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Appendix 3: Procedures for Springfield Academy

Excellent Behaviour at Springfield
e Spriqgfield

— e, L

Be Kind, Be Respeciful, and Belong

Parents will:

« Ensure their child is on time for school and help establish
good routines to support leaming

« Help their child be ready to leam

+ Support their child to be respectful of themselves and

All adults at Springfield will:

+ Have high expectations for all.
+ Build trusting relationships by
supporting pupils fo be the best

they can be. in
Be calm, kind and positive at all otners
.ﬁmes. P « Support the school in feaching their child fo make ﬁ
safe choices and understand school expectations

+ Support pupils when things go

wrong: repairing and rebuilding.
« Apply expectations fairly,
equally and consistently.

+ Support pupils to co-regulate

and self-regulate. ﬁjﬁ;ﬂ,

Pupils will:
+ Bereadytoleam
+ Berespectful of themselves, those around them and the

How we support pupﬁs:

e Our school day is set up to encourage children to talk about
their feelings and have them validated, manage their emotions,
and give space and fime to be still and reflect.

» We offer calm comers in classrooms. This is a place providing
time and space to regulate and be calm.

+ We offer ELSA (Emotional Literacy Support Assistant) sessions with)
a trained member of staff to children as and when they need it.
+ We use restorative practice when managing behaviour.

+ We teach mindfulness techniques to help children sustain focus,
manage difficult situations and to feel calm and ready.

+ We offer Lego therapy and ‘Draw and Talk’ sessions to identified

childran.
=i
L Y4

school 0.0
Positive Recognition

s Be supported in how fc make safe choices
s Show compassion and folerance

+ Dojo points ||
- Stickers rat

= Verbal praise

- Certfificates in celebration
assemibly - Shine

» Postcards and phone
calls home

- Dojo messages home

= Mrs Austin’s Bookshop

+ We work closely with a range of agencies and
professionals to further support our pupils.

Stepped sanctions staff use at Springfield . . .
Questions to repair and rebuild

« YVerbal reminder: an opporfunity to
change behaviour.

« Second verbal reminder: a quiet
conversation with the child: |'ve noficed
that...I need you to...l know you can do

this...

+ Consequence for poor behaviour — miss 5
mins of playtime.

olf poor behaviour confinues, work in the
group raom.

s«Reflection time and restorative discussion
with a memiber of staff or SLT.

«Parents invited in if no change in poor
behaviour and a plan formulated.

Glossary
ELSA - Emotional Literacy Support Assistant

SLT - 3enior Leadership Team

Restorative Practice - iz about children reflecting
vpon their actions when repainng relationships
and behaviours.

+ What has happened?

+ What could | have done differently?

+ What was | thinking and feeling at the
fime?

+ Who has been affected by my behaviour?
+ What do you think needs to happen to put
things right?

+ How canyou do 1fferer1ﬂy in the
futures un

Our SHINE values we follow at Springfield:
Successful — all leamers are successful
Happy — all cur children are happy
Informed- lessons are engaging and we are
informed

Nurtured — we are a nurfuring school and we
nurture each other.

Embracing Community —we embrace our
local and global community.
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Behaviour and consequences graduated response:

Disruption to learning -

Issue Consequence Who to Repair
inform and
when

Low level Work in the Parent Complete the
disruption, not group room informed at mornings work
completing the end of and return to the
work, the day classroom for
destruction of afternoon.
school
property
Refuses to Work in the Parent Complete work
complete group room, informed at by the end of the
work in the no breaktimes the end of day and return to
group room the day class the following

morning.
Refuses to Work in the Parent Complete the
complete library informed at days work and
work in the the end of return to the
group room, the day classroom the
despite following morning.
adaptations
and support
Refuses to Work in the Parent Complete the
complete library with no informed at work and return to
work in the breaktimes the end of the classroom
liorary the day and breaktimes

the following day.
Continuation of behaviour — discussion with parent and child regarding next steps —
e.g. Pupil causing concern referral in to VPP.

At Springfield Academy we know that all behaviour is communication. We know that
having positive relationships between adults and children is the basis of having
positive behaviour.

Expectations of Adults

Consistent adult behaviour will lead to children consistently conforming to our
expectations. We expect every adult to:

1. Meet and greet at the classroom door.

2. Refer to ‘Be Kind, Be Respectful and Belong'.

3. Model positive behaviours and build relationships.

4. Plan lessons that engage, challenge, and meet the needs of all learners.

5. Use a visible timetable each day and use strategies to promote positive behaviour
(e.g. Shine award, Class Dojo points, Star of the Day, Maths Star, English Star)
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6. Be calm and give time when going through the steps. Prevent before sanctions
are applied — de-escalate.

7. Follow up each incident to completion (including when a change of face has
occurred), ensuring a positive resolution and engage in reflective dialogue with
children.

8. Always offer support to children experiencing dysregulation or in crisis.

Senior leaders will:

* Take time to welcome learners at the start of the day.

* Be a visible presence around the school.

» Celebrate staff and learners whose effort goes above and beyond expectations.

* Regularly share good practice.

* Regularly review provision for learners who fall beyond the range of written policies.

Children want teachers to: (pupil voice)

e To be kind, kind-hearted, caring, lovely and helpful

e Noft too strict, ignore some of the silly behaviour but don't let children do whatever
they want

e Be mindful of what people have and what they do and where they go and how
much they have

e Be brave

e Be funny

Rewards and Recognition

Children will be recognised for their positive behaviour.

Messages home - Postcards and/or Dojo messages will be sent home regularly by
staff and members of SLT to inform parents of positive behaviour.

Class Dojo - Every child can earn Class Dojo points for following our SHINE values and
school rules. There are daily and weekly rewards for children, per class, who have
received the most Class Dojo points across that day or week.

Shine Pupil of the week - A certificate is given to one child per class every week
which celebrates excellent effort / resilience / choices and shared in our SHINE
assembly on a Friday and shared on Class Dojo, which is attended by parents.

Managing Behaviour

Engagement in learning is always a priority at Springfield Academy. For the vast
majority of our children, a gentle reminder is all that is needed.

Occasionally, it is necessary for a child to leave the classroom to regulate, for a short
period of fime, and spend some time at our designated ‘Group rooms and Calm
Corners/ areas) but steps should always be followed with care and consideration,
taking individual needs into account.

All staff responding to a dysregulated child should adhere to the four R's.
Regulate - find a way to sooth the child albeit through distraction, movement,
grounding techniques etc.

Relate - connect with the child by showing that you understand why they are
dysregulated.
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Reason - a way to reflect on their current behaviour by discussing alternative
solutions.

Repair - a way of re-connecting, especially if a child has hurt staff/peers through
being dysregulated.

Whole School Behaviour Procedure

Three School Rules

Be Kind - | will be kind and look after myself and others.

Be Respectful - | will listen and talk politely to adults and children and will look after
school and the possessions of others and | will try my best.

Belong- | will be friends with others, | will be helpful, | will be respectful, and | will
represent Springfield to the best of my ability.

Our Behaviour Policy is based on the Five Pillars of Pivotal Practice:
1. Consistent calm adult behaviour.

First attention for best conduct.

Relentless routines.

Scripting difficult conversations.

Restorative follow up.

ohowDN

Adult Behaviours “When the adults change, everything changes” (Pivotal Education)

6. Consistent calm adult behaviour

These are the visible behaviours exhibited by staff which are consistent and can be
expected by children. Through these consistencies adults will build respectful
relationships with children.

Children are greeted as they enter the classroom daily by their teacher. This enables
everyone to start the day on a positive. SLT and support staff will also meet and greet
children.

Staff will be calm and consistent. Adults in school will not shout at children or
become emotionally dysregulated remembering at all fimes, ‘emotions are
contagious’.

Staff will model self-control through their calm approach and will deal with
individuals fairly.

7. First attention for best conduct

Staff will pay first attention to the best conduct and will endeavour to catch children
‘doing the right thing’ in order to praise and recognise desired behaviours. This
encourages children to be role models.

8. Relentless Routines

The routines, which will be consistently used around school, are used to ensure all
children are clear on how they will be expected to behave by all adults. Children
and adults are expected to walk sensibly as they move around school.
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Children make several fransitions throughout a school day, for example from carpet
to tables and when moving around school. All children will walk in a calm and quiet
manner.

When adults in school require the attention of a class, they will use their own
classroom strategy to gain their attention in a respectful way.

9. Scripted conversations

Steps in supporting children to adopt positive behaviours are outlined below. Each of
these steps have a scripted conversation as guidance for staff.
Springdfield stepped sanctions:
7. Polite Verbal Reminder (Warning) — opportunity fo change behaviour and make the
right choice.
Use the agreed phrases:
| can see that maybe you are feeling............
| can see that because you are choosing to.....
This is a reminder that we need to be (ready, respectful, safe)
Take this chance to make a better choice.

8. Second verbal reminder (Final Warning)- a quiet conversation with the child.
Discuss discreetly.
| can see that because you are continually choosing fo.....
This is a reminder that we need to be (ready, respectful, safe)
If you choose to make this choice again you leave me no choice but to ask you to
move to the calm corner.
Do yourememberWhen .......cccoeviiiiiiiiiiiiiiceea, (model of previous good
behaviour)? That is the behaviour | expect from you. Think carefully. | know that you
can make good choices.

9. Consequence for poor behaviour — (Regulation in Classroom) 5 mins of playtime
lost. Stay with member of staff and use sensory break cards.

10. If poor behaviour continues, use the group room at this stage to allow the child to
complete their work.

11. If despite strategies, poor behaviour continues a member of SLT will attend. A
restorative conversation with SLT at lunchtime to take place and a conversation
with parents where needed.

12. Parents invited for a discussion about behaviour, and conversations including
access to after-school clubs will be discussed with parents at this point.

Questions staff will use when talking to children about their behaviour, these
questions are on all staff lanyards, so consistency is paramount when dealing with
behaviour:

What has happened?

What could | have done differently?
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What was | thinking and feeling at the time?

Who has been affected by my behaviour?

What do you think needs to happen to put things right?
How can you do things differently in the future?

10. Restorative follow up.

The questions, shown above, are discussed again with the child after they have had
reflection fime with SLT. Each class will also have a restorative folder with a copy of
the questions and possible responses for all children to work through, including those
with SEND needs.

If all steps have been followed consistently and all staff (including SLT) are unable to
regulate the child and the child still poses a risk to themselves or others, then
parents/carers may be called to help aid regulation and act as a change of adult.
This is to prevent fixed term suspension.

Suspensions
Suspension and exclusion will be used in line with the Trust policy.
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Appendix 4: Procedures for Whinfield Primary School
Whinfield Behaviour Rewards and Sanctions

Rewards

Core Approach: Behaviour management is built on praise and rewards, sanctions,
and embedding the school's GEM values.

Gem Valvues:

Diamond - Problem-solving

Ruby - Kindness & teamwork

Emerald — Resilience

Sapphire — Concentration

Additional Values:

Topaz — Collaboration

Pearl — Truth

Amethyst — Conduct

Reward System:

Pupils earn coloured tokens for showing GEM values.

Tokens go into team pots; siblings are in the same team.

Weekly rewards:

Winning team gets a trophy and Gem stickers via Marvellous Me.

One pupil per class receives a Gem certificate.

Termly reward: Team with most wins gets a special prize.

Individual praise: Marvellous Me badges and visits to the Headteacher for
exceptional behaviour.

EYFS: Infroduced gradually from Spring term.

Displays & Tools: GEM displays in all classrooms and halls. Marvellous Me app used to
share praise with parents.

Sanctions
Unacceptable Behaviour Includes:

Sanctions Process (The 3 Cs):
1st Chance
Verbal warning — opportunity to correct behaviour.
Last Chance
Final warning — clear explanation of next step if behaviour continues.
Consequence
If behaviour persists or escalates — move to consequence stage.
Immediate Consequence for:
» Physical abuse.
» Homophobic or racist behaviour/language.
= Bullying.

Consequence Actions:
Lose a GEM for their team; Phone call home; Record incident on CPOMS; Complete
behaviour sheet (shared areq).
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Further Actions (if behaviour persists):
» Parent/carer meeting.
» |nvolve external support (e.g. Educational Psychologist, Vulnerable Pupil Panel).
» Create a PSP (Pastoral Support Plan).
= Complete arisk assessment.
» Consider a Parenting Contract (agreed with Governors).
» Fixed Term suspension:
Up to 5 days: daily work set and marked by school.

Permanent Exclusion
= First 5 days: school provides work; parents must ensure child is not in public places.
=  From day 6: LA provides full-time education.

All suspensions and exclusions follow Trust Policy, LA guidance and statutory
procedures.
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