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Education Village
Academy Trust =

Values and Ethos

Our values and ethos are inclusive and child centred. Our Trust is founded on
the principles of inclusivity, diversity and fairness, and they are fundamental to
our delivery of exceptional learning experiences.

EVAT stands for:

. Excellence and high standards
a can-do culture and no-excuses ethos

. Values driven with a deep sense of moral purpose
putting children and young people first
behaving ethically

. Ambition and aspiration for alll
irespective of background or barriers — being truly inclusive

. Teamwork
we do more, better and faster, together

We are a village. We collaborate, with our learners, their families and our
communities, to provide exceptional education so that all the children and
young people we serve achieve the best possible outcomes.

Our Ethos is to:

o Create a nurturing and friendly atmosphere and provide an environment
where everyone feels valued for who they are

« Bring out the best in every child and young person and meet the full
range of their individual needs

« Provide different and unique experiences, challenges and activities

« Show tolerance and respect for each other

« Prepare our children and young people for lifelong learning

o Improve the life chances of every child and young person we serve.

This policy, and its associated procedures and protocols, are based on these key
principles.
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Executive Principal, or another member of ELE or SLT.
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Adverse weather refers to severe or disruptive weather conditions that may affect the
safe and effective operation of EVAT schools. This includes conditions such as snow,
ice, heavy rain, flooding, fog, storms, or high winds. These events can impact the safety
of pupils, staff, and visitors, the accessibility of school sites, and the ability to maintain
normal school routines.

Adverse weather is considered significant when it creates unsafe or unpredictable
conditions on or around school premises, or when official agencies issue warnings that
may affect the safe running of schools.

EVAT monitors local weather updates and official guidance to ensure that decisions
about school opening, closure, or partial closure are made with safety as the highest
priority.

The Education Village Academy Trust is committed to keeping all schools open
wherever it is safe to do so. However, during periods of severe weather such as heavy
snowfall, ice, or other hazardous conditions, the safety of pupils, staff, and visitors must
take priority.

Responsibilities of the (Executive) Principal/CEO

The (Executive) Principal/CEO holds overall responsibility for ensuring that all hazards
are identified, that associated risks are assessed, and that appropriate control
measures are implemented to reduce those risks to as low as is reasonably practicable.
This responsibility includes determining where school closures/partial closures are
necessary.

Responsibilities of the Site Team

The Site Team for each site is responsible for ensuring that the school is adequately
prepared for adverse weather and that appropriate measures are taken to maintain a
safe environment. This includes ensuring that the school is fully equipped with suitable
equipment, and that gritting and de-icing materials are available. The site feam must
identify and prioritise specific areas of the school site that require gritting and/or
clearing, such as main pathways, entrances, and high-traffic zones. They are also
responsible for maintaining accurate records of the locations treated and the
frequency of gritting and/or clearing activities.

Responsibilities of Staff, Students and Visitors

All staff, students, and visitors share responsibility for maintaining their own safety and
the safety of others while on school premises during periods of adverse weather.
Individuals are expected to wear appropriate footwear and clothing suitable for the
conditions. Everyone on site should exercise caution when moving around the school
grounds and take reasonable steps to protect their own health and wellbeing.
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Those supervising children must remain vigilant and ensure that pupils in their care
move safely around the site. Any member of staff, student, or visitor who identifies a
hazard or concern should report their concern(s) immediately to a member of the site
team or school leadership so that further action can be taken if necessary.

Responsibilities of the EVAT Health and Safety Officer

The Health and Safety Officer is responsible for providing support and oversight in
relation to adverse weather arrangements. This includes assisting schools with the
completion of Adverse Weather Risk Assessments where required, and offering
appropriate advice and guidance to ensure that control measures are suitable,
sufficient, and effectively implemented across the Trust.

ADVERSE WEATHER POLICY - SCHOOL CLOSURE (Parent/carer information)

In the event of extremely adverse/inclement weather, such as when heavy falls of snow
or extremely icy conditions develop overnight and continue into the next day, parents
should follow the advice below about the possibility of school closure.

Whenever possible, the schools within The Education Village Academy Trust will remain
open.

However, we have to consider the safety of all of our children and staff, some of whom
travel a great distance intfo school each day.

Should the need arise, in severe weather a decision about whether to close school(s) will
be made as early as possible by the Chief Executive or Director of Shared Services of the
Trust in conjunction with the Executive Principal(s)/Principal(s)/. In some instances, we
may decide upon partial closure e.g. in order to protect examination year groups or
vulnerable children. Relevant information will be shared via:

e School messaging services and school applications

e The Education Village Academy Trust website (see each individual school
pages) www.educationvillage.org.uk

e Darlington Borough Council website www.darlington.gov.uk

e Localradio - BBC Tees News, Capital Radio, TFM

e Northern Echo https://www.thenorthernecho.co.uk/

We ask all parents to listen to one of the above radio stations and check the other
sources of information listed above if heavy snow is falling or has fallen overnight, or if
there is other adverse weather and there have been school closures announced. All
relevant information will appear on the individual school websites. Please do not
telephone the school before 8.30am. If you do arrive at school, please do not leave
your children without confirming that the school is to remain open.

Once the school is open for the day, we will usually remain open until the end of the
normal school day, though Academy Leaders will continue to monitor conditions
throughout the day. If heavy snow falls during the day or weather conditions worsen
significantly otherwise, and you are concerned about getting your child home, you are
welcome to collect your child earlier. Please do not telephone in these circumstances;
just callin to school to collect your child.
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ADVERSE WEATHER POLICY — SCHOOL CLOSURE (Staff information)

In the event of extremely adverse/inclement weather, such as when heavy falls of snow
develop overnight and continue into the next day or adverse icy conditions prevail, staff
should follow the advice below about the possibility of school/academy closure.

Whenever possible, the schools/academies within the Trust will remain open. However,
we have to consider the safety of all of our children and staff, some of whom travel a
great distance into school each day.

Should the need arise, in severe weather a decision will be made by the Chief Executive
or Director of Shared Services of the Trust in conjunction with the Executive
Principal(s)/Principal(s), as early as possible, if any of the schools in the Education Village
Academy Trust will close. In some instances, we may decide upon partial closure e.g. in
order to protect examination year groups or vulnerable children. Relevant information
will be shared via:

e Text messaging service

e The Education Vilage Academy Trust website (see each individual school pages)
www.educationvillage.org.uk

e Darlington Borough Council website www.darlington.gov.uk

e Localradio - BBC Tees News, Capital Radio, TFM School App (where applicable)

¢ Northern Echo https://www.thenorthernecho.co.uk/

All relevant information will appear on the individual academy websites.

Unless otherwise instructed, it is the Trust's expectation that staff should make all
reasonable efforts to attend school and report to the student reception (EV-based staff)
or Principal (non EV-based staff) on arrival. Any EV staff unable to travel to school, please
contact the People Team on the main telephone number 01325 254000. Non-EV based
staff should contact their Principal.

Once the school/academy is open for the day, it will usually remain open until the end
of the normal school day. The Executive Leadership Team will monitor the weather
throughout the day for the EV site. Non-EV based Principals will monitor the weather in
their areas.

Decision-making process during adverse weather conditions:

The decision to close any or all of the Academies will be made by the Chief Executive
or Director of Shared Services of the Trust in conjunction with the Executive
Principal(s)/Principal(s)/:

1. Early Morning site assessments — The estates and facilities feam and site team
members for each school will begin assessing the sites as early as possible.
Assessments will include pathways, car parks and access routes.

2. A decision is to be made by the Principal considering the site assessment as well
as an evaluation of conditions such as staff availability, weather forecasts and
environmental risks. The decision is fo be made with consultation and approval
from the Executive Principal/CEO.
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3. Once a decision is made, it is communicated as appropriate through the
following means:

If the school is to close (or partially close):

e Confirmation will be issued through the primary channels including schools’
messaging services, individual school websites and the EVAT trust website. The
communication to staff and parents is to be issued as soon as reasonably
practicable informing of the decision made.

e Responsibility for uploading instructions/information to the Trust website sits
with the Executive Support Officer. When the Executive Support Officer is not
available, the Trust Compliance Officer will assume this responsibility.

e Principals (or delegates) upload instructions/information to their Academy
website

¢ Communication will be made as soon as reasonably practicable to the local
authority on 07584 543908 regarding the nature of the decision made and the
expected duration of impact if any. This will allow updating of the secondary
channels such as the DBC website. The local authority will also ensure that alll
LA services are informed including transport and communications to ensure
the message is relayed appropriately.

e Note: Parents and staff should rely on the school website as the primary source
of information.

When EVAT schools remain open during periods of adverse weather, the safety of
pupils, staff, and visitors is the Trust’s highest priority. Each school will take all reasonable
steps to ensure that the site remains safe and accessible throughout the day. Gritting
and snow-clearing operations will be carried out as early as possible, with priority given
to main pathways, entrances, and other high--traffic areas to reduce the risk of slips
and falls. Where conditions remain icy, or visibility is poor, outdoor access may be
restricted or suspended to prevent unnecessary risk.

School leaders and staff will ensure that pupils are supervised appropriately when
moving around the site. Staff will be briefed on any restricted areas or temporary
changes to movement routes so that they can guide pupils safely and consistently.

Additional risk assessments may be undertaken if weather conditions deteriorate or if
new hazards emerge during the school day. These assessments will inform decisions
about whether further control measures are required, such as closing specific areas of
the site, adjusting timetables, or modifying enfry and exit arrangements. All decisions
will be made with the intention of maintaining a safe environment while minimising
disruption to learning wherever possible.

Public Sector Equality Duty (Equality Act 2010)

In preparing or amending this policy, the author has given due regard to the Public
Sector Equality Duty; that is, they have considered any potential impact on people who
share certain protected characteristics. These protected characteristics are defined as:
race, disability, sex, age, religion or belief, sexual orientation, pregnancy and maternity
and gender reassignment.
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