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Valvues and Ethos

Our values and ethos are inclusive and child centred. Our Trust is founded on the
principles of inclusivity, diversity and fairness, and they are fundamental to our
delivery of exceptional learning experiences.

EVAT stands for:

Excellence and high standards
- acan-do culture and no-excuses ethos

Values driven with o deep sense of moral purpose
- putting children and young people first
- behaving ethically

Ambitious and aspiration for all
- irrespective of background or barriers — being truly inclusive

Teamwork
- we do more, better and faster, together

We are a village. We collaborate, with our learners, their families, and our
communities, to provide exceptional education so that all the children and young
people we serve achieve the best possible outcomes.

Our Ethos is to:

o Create a nurturing and friendly atmosphere and provide an environment
where everyone feels valued for who they are

e Bring out the best in every child and young person and meet the full range of

their individual needs

Provide different and unique experiences, challenges and activities

Show tolerance and respect for each other

Prepare our children and young people for lifelong learning

Improve the life chances of every child and young person we serve.
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1. Statement of Intent

The Education Village Academy Trust believes that in order to facilitate teaching and
learning, good attendance is essential. Pupils cannot achieve their full potential if they
do not regularly attend school.

We understand that barriers to attendance are complex, and that some pupils find it
harder than others to attend school; therefore, we will continue to prioritise cultivating
a safe and supportive environment at school, as well as strong and trusting
relationships with pupils and parents/carers.

We take a whole-trust approach to securing good attendance, and recognise the
impact that our efforts in other areas — such as the curriculum, behaviour standards,
bullying, SEND support, pastoral support, and the effective use of resources such as
pupil premium — can have on improving pupil attendance.

We are committed to:

e Promoting and modelling high attendance and its benefits.

Ensuring equality and fairness for all.

e Infervening early and working with other agencies to ensure the health and
safety of our pupils.

e Building strong relationships with families to overcome barriers to attendance.

e Working collaboratively with other schools in the area, as well as other
agencies.

e Ensuring parents/carers follow the framework set out in section 7 of the
Education Act 1996, which states that the parent of every child of compulsory
school age shall cause them to receive efficient full-time education suitable to
their age, ability and aptitude, and to any SEND they may have, either by
regular attendance at school or otherwise.

e Ensuring our attendance policy is clear and easily understood by all staff,
parents/carers and pupils.

e Regularly monitoring and analysing attendance and absence data to identify
pupils or cohorts that require more support.

2. Legal framework

This policy has due regard to all relevant legislation and statutory guidance including,
but not limited to, the following:

Education Act 1996

Equality Act 2010

The Education (Pupil Registration) (England) Regulations 2006 (as amended)
DfE ‘Working together to improve school attendance’

DfE ‘Children missing education’

DfE ‘Keeping children safe in education (KCSIE)

DfE ‘Providing remote education’.

DfE ‘Sharing daily pupil attendance data’

This policy operates in conjunction with the following school policies:

e Complaints Procedures Policy
e Children Missing from Education Policy
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Child Protection and Safeguarding Policy

Behaviour Policy

Special Educational Needs and Disabilities (SEND) Policy
Supporting Pupils with Medical Conditions Policy

Social, Emotional and Mental Health (SEMH) Policy
Pupils with Additional Health Needs Attendance Policy.
Child Protection Policy

3. Definitions:
The following definitions apply for the purposes of this policy:

Principal/Headteacher/Head of School:
The terms Principal, Headteacher and Head of School are used across the Trust but
denote the same level of responsibility. The terms are used interchangeably in this

policy.

Absence:
e Arrival at the academy or school after the register has closed
e Noft attending the registered academy or school for any reason.

Avuthorised absence:
e An absence for sickness for which the academy or school has granted leave
e Medical or dental appointments which unavoidably fall during school time, for
which the academy or school has granted leave
e Religious or cultural observances for which the academy or school has granted
leave
e An absence due to a family emergency.

Unauthorised absence:
e Parents/carers keeping children off school unnecessarily or without reason
e Truancy before or during the school day
e Absences which have never been properly explained
e Arrival at school after the register has closed
e Absence due to shopping, looking after other children or birthdays
e Absence due to day trips and holidays in ferm-time which have not been
agreed
e Leaving school for no reason during the day.

Persistent absence (PA):
e Missing 10 percent or more of schooling across the year for any reason.

Missing education

e Noft registered at a school and not receiving suitable education in a setting
other than a school.

4. Roles and responsibilities:
The Education Standards Committee in each academy has overall responsibility for:

e Monitoring the implementation of this policy and all relevant procedures across
the school
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Promoting the importance of good attendance through the frust's ethos and
policies

Working with the SLT to set goals for attendance and providing support and
challenge around delivery against those goals

Ensuring that this policy, as written, does not discriminate on any grounds
including, but not limited to, ethnicity/national origin, culture, religion, gender,
disability or sexual orientation

Handling complaints regarding this policy as outlined in the Trust’'s Complaints
Procedures Policy

Having regard to KCSIE when making arrangements to safeguard and promote
the welfare of children

Ensuring there is a Children Missing Education Policy in place and that this is
regularly reviewed and updated.

The Principal, Headteacher, Head of School and Deputy Headteacher of each
academy is responsible for:

Senior

The day-to-day implementation and management of this policy and all
relevant procedures across the school

Appointing a member of the SLT to the attendance champions role

Ensuring all parents/carers are aware of the school’s attendance expectations
and procedures.

Ensuring that every pupil has access to full-time education and will act as early
as possible to address patterns of absence.

Arranging attendance training for all relevant staff that is appropriate to their
role.

Working with attendance champions to ensure that correct register codes are
used appropriately and judiciously for all pupils.

Supporting the attendance champion to implement the academy or school’s
attendance strategy.

Reporting attendance data to ESCs and highlighting risks and priorities

leaders are responsible for:

Holding to account any staff who do not complete registers accurately and in
a fimely manner.

Escalating aftendance concerns to both the Principal, Head Teacher or Head
of School and the attendance champion.

Ensuring that they understand the role they play in the implementation of the
whole school attendance strategy and communicate expectations to all staff.
Understanding the barriers to aftendance, including where this relates to
reduced or non-engagement with the curriculum.

Staff are responsible for:

Following this policy and ensuring pupils do so too.

Ensuring this policy is implemented fairly and consistently.

Modelling good attendance behaviour.

Using their professional judgement and knowledge of individual pupils to inform
decisions as fo whether any welfare concerns should be escalated.

Where designated, taking the attendance register at the relevant times during
the school day.

Ensuring the appropriate attendance code is used, following advice from
senior leaders
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The attendance champion is responsible for:

e The overall strategic approach to attendance in school

e Developing a clear vision for improving attendance

e Monitoring attendance and the impact of interventions

e Analysing attendance data and identifying areas of intervention and
improvement

e Utilising data made available by both the Trust Data and School Improvement
Lead and Trust Safeguarding Lead and considering risks and opportunities

o Considering how their attendance strategy aligns with priorities identified from
DfE published data sefs.

o Communicating with pupils and parents/carers with regard to attendance.

e Following up on incidents of persistent poor attendance.

e Informing the LA of any pupil being deleted from the admission and
attendance registers.

¢ Communicating with the local authority regarding any pupils who are absent
from school for 15 days or more (consecutively or cumulatively) due to medical
needs.

Parents/carers are responsible for:
e Providing accurate and up-to-date contact details
e  Providing the school with more than one emergency contact number
e Updating the school if their details change
e The aftendance of their children at school
e Promoting good attendance with their children.
e Ensuring pupils are not taken out of school during the term time for family
holidays.

Pupils are responsible for:
e Aftending their lessons and any agreed activities when at school
e Arriving punctually to lessons when at school.

5. Attendance expectations
The school has high expectations for pupils’ attendance and punctuality, and will
ensure that these expectations are communicated regularly to parents/carers and
pupils.

Pupils will be expected to:
e Attend school every day they are required to be at school, for the full day
¢ Aftend school punctually
e Attend every timetabled lesson.

6. Attendance Register:
The school uses the SIMs electronic management information system to keep
aftendance registers to ensure they are as accurate as possible and can be easily
analysed and shared with the appropriate authorities.

Designated staff members will take the attendance register at the start of each school

day and at the start of the afternoon session. This register will record whether pupils
are:
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Present

Absent

Attending an approved educational activity

Unable to attend due to exceptional circumstances.

By law schools have to mark certain absences down on the school registers. The
school will use the national attendance codes to ensure attendance and absence
are monitored and recorded in a consistent way.

The following codes are used across the trust:

Present at the school /morning \ afternoon Present Mark
B Attending any other approved educational activity Present Mark
- Alternative Provision not arranged through the approved
framework
C Authorised Circumstance (see next page for breakdown) Authorised
Absence
D Dual registered at another school Present Mark
- Aftending Alternative Provision at another school site
- Hospital education
- Education at a secure / residential site
- Off-site direction / managed move
E Suspended or permanently excluded and no alternative Authorised
provision made Absence
G Holiday not granted by the school or Term Time Leave not Unauthorised
granted by the school Absence
I lIness (not medical or dental appointment) Authorised
Absence
J1 Leave of absence for the purpose of attending an interview for | Authorised
employment or for admission to another educational institution | Absence
K Attending education provision arranged by the Local Authority | Present Mark
- Home Tutoring
- Approved Framework for Alternative Provision
- Blended Learning
L Late arrival before the registers have closed Present Mark
M Attended a medical appointment Authorised
Absence
N Reason for absence not yet established Unauthorised
Mark
O Absent in other or unknown circumstances Unauthorised
Absence
P Participating in a sporting activity Present Mark
Q Unable to attend the school because of a lack of access Not
arrangements expected to
aftend
R Religious Observance Authorised
Absence
8
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S Leave of absence for the purpose of studying for a public Authorised
examination. Must be used sparingly with revision opportunities | Absence
in school.
| Parent travelling for occupational purposes, and the pupil has Authorised
attended for at least 200 sessions in preceding 12 months. Absence
U Arrived in school after registration closed Unauthorised
Absence

V Attending an Educational Trip or Visit Present Mark
W | Attending Work Experience Present Mark
X Non-compulsory school age pupil not required to attend school | Not
expected to
aftend
Ml Unable to attend school because of unavoidable cause (see Not
next page for breakdown) expected to
aftend
VA Prospective or previous pupil not on admission register Not
expected to
attend

The Y code: Unable to attend school because of unavoidable cause, is broken down
into the following sub codes to provide better differentiation of the reason:

|

Y1 Unable to attend due to transport normally provided not | Not
being available expected

to attend

Y2 Unable to attend due to widespread disruption to travel Not

expected
to attend

Y3 Unable to attend due to part of the school premises Not
being closed. For example, this may be due to damage | expected
or teacher strikes. to attend

Y4 Unable to attend due to the whole school site being Not
unexpectedly closed. For example, extreme weather, expected
damage, no hot water, or heating. to attend

Y5 Unable to attend as pupil is in criminal justice detention. Not
For example, in police detention, remanded to youth expected
detention, awaiting trial or sentencing, or detained under | to attend
a sentence of detention.

Yé Unable to attend in accordance with public health Not
guidance or law. expected
contrary to or prohibited by any guidance relating to the | to attend
incidence or tfransmission of infection or disease.

Y7 Unable to attend because of any other unavoidable Not
cause. For example, an emergency has prevented the expected
pupil from attending. The unavoidable cause must be to attend
something that affects the pupil, not just the parent.

The C code: Authorised Absence is broken down into the following sub codes to
provide better differentiation of the reason:

9
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C Leave of absence for exceptional circumstances. Authorised
Where a leave of absence is granted, the school will Absence
determine the number of days a pupil can be absent
from school. A leave of absence is granted entirely at the
school’s discretion.

Cl Leave of absence for the purpose of participating in a Authorised
regulated performance or undertaking regulated Absence
employment abroad.

C2 Leave of absence for a compulsory school age pupil Authorised
subject to a part-time timetable. Absence

All amendments made to the attendance register will include the original entry, the
amended entry, the reason for the amendment, the date of amendment and the
name and role of the person who made the amendment. Pupils who are receiving

remote education will be marked using the most appropriate code. It is the

responsibility of the Academy or school to liaise with the remote education provider
to establish attendance or absence and the reason for this.

All amendments made to the attendance register will include the original entry, the
amended entry, the reason for the amendment, the date of amendment and the
name and role of the person who made the amendment.

The academy or school will share its daily attendance data with the DfE directly from
the management information system.

Every entry received into the attendance register will be preserved for six years.

7. Authorising parental absence requests:
Avuthorised or Unauthorised:
By law, every half-day absence from school has to be classified by the school (not by
parents/carers), as either AUTHORISED or UNAUTHORISED. This is why information about
the reason for any absence is always required, preferably in writing. Authorised
absences are mornings or afternoons away from school for a genuine reason like

illness, medical/dental

appointments which unavoidably fall in school time,

emergencies or other unavoidable cause. Unauthorised absences are those which
the school does not consider reasonable and for which no “leave" has been given.
This type of absence can lead to the authority using sanctions and/or legal

proceedings.

This may include:

Parents/carers keeping children off school unnecessarily (i.e. condoned absence)

Truancy during the school day

Absences which have never been properly explained
Children who arrive at school too late to get a mark
Shopping, looking after other children, birthdays

Any other leaves of absence in term time which have not been agreed.
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Parents/carers will be required to request certain types of absence in advance. All
requests for absence will be handled by the Principal and/or the attendance
champion — the decision to grant or refuse the request will consider the best interests
of the pupil and the impact on the pupil’s education info account. The decision is not
subject to appeal; however, the academy or school will be sympathetic to requests
for absence by parents/carers and consider the best interests of the pupil.

Leave of absence during term time:

The Trust will only grant a pupil a leave of absence in exceptional circumstances. All
applications informing of a planned leave of absence must be made at least 10
school days in advance of the planned absence by completing a leave of absence
form that can be requested from the academy. No holidays will be authorised
during term time except in exceptional circumstances.

All requests for leave of absence during term time are considered via the Trust
Attendance Panel, which meets on a fortnightly basis. The panel ensures consistency
across the Trust when authorising and unauthorising absence. Where the absence is
granted, the panel will determine the length of time that the pupil can be away from
school.

Parents must make clear in their application why their request meets the standard for
exceptional circumstances.

Appeals must be made to the panel and not to individual schools. Individual
academies and schools cannot grant leaves of absence retrospectively; therefore,
any absences that were not approved by the panel in advance will be marked as
unauthorised. Retrospective applications for holidays already taken and not
previously applied for 10 days in advance of the holiday, will not be accepted.

Requests for leave will not be granted in the following circumstances:

- When a pupil is just starting the school. This is very important as your child
needs to settle into their new environment as quickly as possible.

- Immediately before and during assessment periods, during GCSE or any other
public examinations.

- When a pupil's attendance record already includes any level of unauthorised
absence.

- Where a pupil’'s attendance rate is already of concern

- On the basis of SEND where parents and carers claim that the pupil would
benefit from the reduced crowds during term time.

- When requests were not made in writing to the panel two weeks prior to the
planned period of leave.

lliness and healthcare appointments:

Parents/carers will be expected to make medical or dental appointments outside of
school hours wherever possible. Where this is not possible, parents/carers will be
expected to obtain approval for their child’s absence to attend such appointments
as farin advance as is practicable. Parents/carers will be responsible for ensuring their
child misses only the amount of time necessary to attend the appointment and
provide evidence of the appointment. The attendance champion is responsible for
determining what constitutes as satisfactory evidence of a planned or emergency
medical appointment.
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Performances and activities, including paid work:

The academy or school will ensure that all pupils engaging in performances or
activities, whether they receive payment or not, which require them to be absent ,
understand that they will be required to obtain a licence from the Local Authority

Additional arrangements will be made by the academy or school for pupils engaging
in performances or activities that require them to be absent from school to ensure
they do not fall behind in their education - this may involve providing work.

The pupil will receive education that, when taken together over the term of the
licence, amounts to a minimum of three hours per day. This requirement will be met
by ensuring a pupil receives an education during each complete period of four weeks
(or if there is a period of less than four weeks, then during that period), for periods of
time not less than three hours a day.

Where a licence has been granted by the local authority and it specifies dates of
absence, no further authorisation will be needed from the trust.. Where an application
does not specify dates, and it has been approved by the local authority, it is at the
discretion of the attendance panel to authorise the leave of absence for each day.
The attendance panel will not authorise any absences which would mean that a
pupil’s attendance would fall below 95% in mainstream settings or 3% in SEN settings.
Where a licence has not been obtained, the attendance panel will not authorise any
absence for a performance or activity.

Religious observance:
Parents/carers will be expected to request absence for religious observance at least
two weeks in advance.

The academy or school will only accept requests from parents/carers for absence on
grounds of religious observance for days that are exclusively set apart for religious
observance by the relevant religious body. The academy or school will define this as
a day where the pupil’s parents/carers would be expected by an established religious
body to stay away from their employment to mark the occasion.

The academy or school may seek advice from the religious body in question where
there is doubt over the request.

Parent travelling or occupational purposes:

Where a pupil’s parent belongs to a community covered by this code and is fravelling
for occupational purposes, the parent will be expected to request a leave of absence
for their child at least two weeks in advance.

If a pupil is travelling with their parent as a result of the parent’s tfrade or business and
is therefore unable to attend, the academy school will assure itself that this is
genuine reason. The parent will be encouraged to ensure that the pupil can attend
a school where they are travelling to and be dual registered at that school.

Absences will not be granted for pupils from these communities under this code for
reasons other than travel for occupational purpose and the following conditions are
satisfied, in line with Section 444(6) Education Act 1996
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e parents are engaged in a frade or business of such a nature as to require them
fo tfravel from place to place, and

o the child has attended at a school as a registered pupil as regularly as the
nature of that trade or business permits, and

o if the child has attained the age of six, that he or she has made at least 200
attendances during the period of 12 months ending with the date on which
the proceedings were instituted.

8. SEND and health-related absence:
The Trust recognises that pupils with SEND and/or health conditions, including mental
health issues, may face greater barriers to attendance than their peers, and will
incorporate robust procedures to support pupils who find attending school difficult.

In line with the SEND Policy and Supporting Pupils with Medical Conditions Policy, the
Trust will ensure that reasonable adjustments are made for disabled pupils to reduce
barriers to attendance, in line with any Education Health Care plans that have been
implemented. The Trust will secure additional support from external partners to help
bolster attendance where appropriate.

Where an academy or school has concerns that a pupil’'s non-attendance may be
related to mental health issues, parents/carers will be contacted to discuss the issue
and whether there are any contributory factors to their child’s lack of attendance.

Where staff have a mental health concern about a pupil that is also a safeguarding
concern, they will inform the DSL and the Child Protection and Safeguarding Policy
will be followed.

If a pupil is unable to attend school for long periods of time due to their health, the
school will:

e Communicate with the local authority regarding any pupils who are absent
from school for 15 days or more (consecutively or cumulatively) due to medical
needs. The academy will make a Section 19 referral through the local
authority’s vulnerable Pupil Panel (VPP)

e Provide the LA with information about the pupil's needs, capabilities, and

programme of work.

Help the pupil reintegrate when they return.

Make sure the pupil is kept informed about education based events and clubs.

Encourage the pupil to stay in contact with other pupils during their absence.

If the child has an EHCP, an interim review will be considered.

Emotionally Based School Avoidance (EBSA)

Whilst any child may be absent because they are ill, sometimes they can be reluctant
to attend school. Any problems with regular attendance should be addressed by the
academy or school, the parents/carers/carers and the child. If a pupil is reluctant to
attend, parents should engage with the academy or school at the earliest opportunity
to identify barriers and improve attendance and engagement.
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The Trust will refer to EBSA protocols when considering if a pupil fits the category of
Emotionally Based School Avoidance. These instances are managed by SENDCos
and/or Designated Safeguarding Leads. (See appendix A.)

9. Truancy:

Truancy will be considered as any absence of part, or all, of one or more days from
school, during which the school has not been notified of the cause behind such
absence.

All staff will be actively engaged in supporting the regular attendance of pupils, and
understand the importance of continuity in each pupil’'s learning.

10.Working with parents to improve attendance
The Trust will work to cultivate strong, respectful relationships with parents and families
and work to build trust and engagement. Open and honest communication will be
maintained with pupils and their families about the expectations of school life,
aftendance and performance so that they understand what to expect and what is
expected of them. Academies and schools will liaise with other agencies working with
pupils and their families to support attendance, e.g. social services.

Academies and schools will ensure that there are two sets of emergency contact
details for each pupil wherever possible to ensure the academy or school has
additional options for getting in fouch with adults responsible for a pupil where the
pupil is absent without noftification or authorisation.

Academies and schools will ensure that parents are aware of their legal duty to ensure
that their child attends school regularly and to facilitate their child’s legal right to a
full-time education — parents will be made aware that this means their child must
aftend school every day that it is open, save for in certain circumstances, e.g. sickness
or absences that have been authorised by the senior leaders in advance. Schools will
regularly inform parents about their child’'s levels of attendance, absence and
punctuality, and will ensure that parents are aware of the benefits that regular
aftendance can have for their child educationally, socially and developmentally.

If a pattern of absence becomes problematic, attendance champions will work
collaboratively with the pupil and their parents to improve attendance by addressing
the specific barriers that prevent the pupil from being able to attend regularly. The
academy or school will always take into consideration the sensitivity of some of the
reasons for pupil absence and will approach families to offer support rather than
immediately reach for punitive approaches.

Where these barriers are related to the pupil’'s experience in school, e.g. bullying or
curriculum disengagement, the attendance champions will work with the
headteacher and any relevant school staff, e.g. the DSL and SENCO, to address this.
Where the barriers are outside of the academy or school's control, e.g. they are
related to issues within the pupil’s family, the attendance champions will licise with
any relevant external agencies or authorities, e.g. children’s social care or the LA, and
will encourage parents to access support that they may need.
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11.Persistent Absenteeism (PA) and Serious Absenteeism (SA) :

A pupil becomes a ‘persistent absentee’ when their attendance drops below 90% at
any point during the school year for whatever reason. Absence at this level causes
considerable damage to any child's educational prospects and we need
parents/carers fullest support and co-operation to tackle this. We monitor all pupil
absence thoroughly. Any case that is seen to have reached the PA mark or is aft risk
of moving towards that mark is given priority and parents/carers will be informed of
this immediately. PA pupils are tracked and monitored carefully through our pastoral
system and we also combine this with interventions where necessary.

A pupil is considered to be Seriously Absent when they have attendance of less than
50% at any point in the academic year. Leaders will refer all cases of Serious Absence
to the local authority to request multiagency support.

There are various groups of pupils who may be vulnerable to high absence, PA and
SA, such as:

e Children in need

e Children who are Looked After (CLA)

e Young carers

e Pupils who are eligible for FSM

e Pupils with EAL

e Pupils with SEND

e Pupils who have faced bullying and/or discrimination

The Trust will ensure it provides support to pupils at risk of PA and SA, in conjunction
with all relevant external authorities where necessary.

12.Legal intervention/action
The Trust is required to report unauthorised absences to the Local Authority.

Parents may be issued with a Notice to Improve. Failure to improve attendance and
where a pupil has 10 sessions of unauthorised absence in 10 weeks (1 day equates to
2 sessions) may receive a fixed penalty notice which will be in line with the National
Framework and local code of conduct.

If a child of compulsory school age fails to attend regularly at the academy or school
at which they are registered, their parents may be guilty of an offence and can be
prosecuted by the local authority.

Parents and carers should refer to DFE: Working Together to Improve School
Attendance for further guidance regarding statutory expectations of attendance.
https://www.gov.uk/government/publications/working-together-to-improve-school-
attendance

Section 444a of the Education Act 1996 empowers designated Local Authorities the

power to issue penalty notices in cases of unauthorised absences from school or

alternative provision. These powers were extended by Section 105 of the Education
15
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https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

and Inspections Act 2006 and the Education (Penalty Notice England) Regulations
2007 to allow Penalty Notices to be issued to parents/carers of pupils found in a public
place, without reasonable justification, during the first 5 days of any fixed term or
permanent exclusion.

Local Authorities set out on their websites their Local Code of Conduct for school
attendance.

Academies or schools and the Local Authority will decide which parent(s) to involve
in attendance legal intervention.

Please be aware that the proceeds from the fixed penalty fines DO NOT go to the
academies, schools or frust.

13.Training of staff
The Trust recognises that early intervention can prevent poor attendance. As such,
staff will receive fraining in identifying potentially at-risk pupils as part of their induction
and refresher training.

The Trust will ensure staff receive training in line with this policy as part of their annual
safeguarding training.

Training will cover at least the following:

¢ The importance of good attendance

e That absence is almost invariably a result of wider circumstances

¢ The legal requirements on schools, e.g. the keeping of registers

e School-specific strategies and procedures for monitoring and improving
aftendance Procedures for multi-agency working to provide intensive support
for pupils who need it.

Dedicated and enhanced attendance training will be offered to the attendance
champion and other staff with specific attendance functions in their role — this will
include training regarding interpreting and analysing attendance data and
supporting pupils to overcome barriers to attendance.

Staff will receive training to ensure they understand that increased absence could
indicate a safeguarding concern and know how such concerns should be managed.

14.Public Sector Equality Duty (Equality Act 2010)
In preparing or amending this policy, the author has given due regard to the Public
Sector Equality Duty; that is, they have considered any potential impact on people
who share certain protected characteristics. These protected characteristics are
defined as: race, disability, sex, age, religion or belief, sexual orientation, pregnancy
and maternity and gender reassignment.
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Appendix A EBSA

What is EBSA?

EBSA stands for Emotionally Based School Avoidance.
It is a term used in reference to a group of children and young people who have
difficulty in attending school due to emotional factors, sometimes resulting in
prolonged absences from school.
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School avoidance can be seen as a form of coping strategy: a behaviour seen in
pupils who, for whatever reason, are finding being in school difficult. The non-
aftendance may be conscious and planned, or it may be an instinctive response to
a sense of threat (different presentations of EBSA could be viewed as either reflecting
fight, flight or freeze patterns of behaviour).

For some, an avoidant strategy might be used to miss particular lessons, whilst others
might resist attending altogether.

‘Attendance resistance’ can arise suddenly in response to a significant event, or it
can be more insipid, developing slowly over time.

EVAT has drawn from Darlington Educational Psychology Service Emotionally Based
School Avoidance: Good practice guidance for schools to support understanding,
assessment, and response. Designated Safeguarding leads and those with SENDCo
responsibilities have formulated the protocols established below to identify and
support pupils who are understood to fall into the category of EBSA.

Process for identifying pupils who are Emotionally-Based School Avoidant
In the first instance, attendance champions or DSLs will identify pupils with declining
absence. They will consider the following questions:

Threshold considerations

Is the pupil demonstrating new signs of distress along with decreased absence?
Do parents demonstrate clear efforts to increase their child's attendance?

Is there increased self-harm or low mood, along with decreased attendance?
Have you observed or has the pupil expressed pressures within the home that are
affecting attendance? This includes concerns of domestic violence or caring
responsibilities.

Has the pupil demonstrated exam anxiety and/or negative attitudes towards post
16 education, along with decreased attendance?

Has the pupil recently suffered significant bereavement and/or frauma?

Has the pupil experienced any sudden life changes along with decreased
aftendance?

Does the pupil take medication for anxiety?
Are health professionals actively involved in supporting the pupil's mental health?

Whilst the above questions are not exhaustive, they are intended to guide the DSL to
consider whether there are external factors that require a multiagency response
before implementing a school based (single agency) support plan.

Analysis

The following structured conversation will take place with parents to understand
more context around the pupil’s presentation.
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EBSA

Parent / Carer Conversation Framework

What was X like as a younger child? Tell me about X's
experiences at school (nursery, primary, secondary,
including transitions)

What do you nofice X is good at? What does X enjoy
doing? What are X's hopes for the future

Who is in X's family2 Who does X live withe Who is X
most like / closest fo2 Have there been any changes or
losses within the family during X's life2 Are any likely in
the future2 Has anything very difficult happened to the
family2 Have any of X's siblings experienced EBSA?

What does a typical school day for X look like from
aking up to going fo bed? When X doesn’t go to
school what does the day look like2 What is a typical
day for other family members like when X is at school
and when X isn't at school?

Does X seem to have any friends? Does s/he speak
about any other children2 Who does X get on with and
not get on withe How does X respond to conflicts /
difficulties with other children?

How do you think X is feeling at the momente When X is
anxious / worried, what does that tend to look like?
Can X tell you about how s/he feelse Has X spoken to
ou about what is difficult at schoole What do you think
X finds difficult about attending school? If other family
members were here, what would they say<2

Can you tell me about fimes when X is not experiencing
feelings of anxiety / worrye Have you noticed times in
the past when X seems to have been coping better?
What has been different about these times? Have there
been any times when things seem to have been going
better for X2

What approaches / strategies have helped in the past
hen things have been difficulte Are there any things
that really haven't worked?2 What has been the most
helpful thing that someone else has done fo support
you with X's attendance?

DSLs will work with pupils to complete the below push/pull factors analysis to
understand barriers to attendance from the pupil’s perspective
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Push and Pull Factors Sheet

Pupil: Year: Date:

Are there school factors |Are there family factors that| Are there pupil factors that

that currently pull the pupill currently pull the pupil currently pull the pupil
away from attending away from attending away from attending
school? school¢ school?

Are there school factors [Are there family factors that| Are there pupil factors that

that could ‘push’ the pupil could ‘push’ the pupil could ‘push’ the pupil
towards attending school | towards attending school | fowards attending school
more often? more often? more often?

What can we do to reduce or remove the identified pull factors?
What can we do to stabilise, increase, strengthen or extend the identified push
factors?

Support for pupil

From analysis of both the pupil and parent perspectives, the DSL will implement a

bespoke plan of no more than é weeks, aiming for full reintegration by the end of the
period.

20
Attendance and Absence Policy v1.2 July 2026



Primary aged pupils and pupils with SEND may benefit from the following visual:

MLL STEP-BY
STEP PLAN

Review

The DSL will revisit the plan on a weekly basis to ensure this remains relevant and
effective. At the end of the review period (no more than 6 weeks), the DSL will close
the plan. If this has not been effective in facilitating attendance improvement and
engagement with education, the DSL will discuss with the Trust DSL Network the barriers
to engagement and, through supervision, agree next steps.

Cycle
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Attendance analysiz
identifies pupils who
are declining

Parents informed of
declining attendance
and targetsfor
improvement set

Attendance continues
to decline and D5Ls
consider "threshold

guestions"

Threshold for EBSA =
considered mat

DSLmeetswith
parents to consider
wider context of
pupil's presentation

D5Lcompletes
pushs/pull factors with
pupil

Bespoke support plan
implemented, lasting
no more than 8 weeks
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Appendix B: Application for Leave of Absence during Term Time

Education Village
N

——

Application for Leave of Absence during Term Time

Pupil Details

Name of Child(ren) Year
Group(s)
School

Name of

Parent/Carer

Siblings in any other
school (if yes, which
school)

Request Details

First Day of Absence

Last Day of Absence

Total Number of days
requested

Reason for request (Please give sufficient detail to inform our decision):

Signature of
Parent/Carer

Date

For panel use

Current attendance % (in current
academic year)

No. of sessions of unauthorised absence in
current academic year

Dates of any attendance fines submitted in
last 3 years

Do exceptional circumstances apply in this |YES NO
case?

Fine to be issued (unauthorised leave YES NO
exceeds 10 sessions in 10 weeks)

Comments
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Date

Please submit this form to the EVAT Trust Attendance panel prior to booking any
holiday.

As a minimum, applications should be submitted 2 weeks before a holiday is taken.
Retrospective applications will not be considered.

In accordance with Working Together To Improve Attendance, parents should be
aware that term time leave will not be authorised unless the panel believes that
there are exceptional circumstances. Working together to improve school
attendance - GOV.UK (www.gov.uk)

Where the panel agrees that term time leave should be authorised on the basis

of exceptional circumstances, the panel will write to parents to inform them.

If parents do not receive a response, it should be assumed that the application has
not been authorised.

Parents should refer to the Trust Attendance Policy for further information. This can
be found on the EVAT website.

Parents should be aware that if term time leave is unauthorised and your child has
more than 10 sessions of unauthorised absence in 10 weeks (1 day = 2 sessions),
parents are liable to be referred to the local authority to be fined. The first penalty
notice is £80, per parent, per child, if paid within 21 days. If the fine is paid between
21-28 days, it will be £160 per parent, per child. If a second penalty is issued, this will
be £160 per parent, per child.

Parents can be fined a maximum of twice in three years. If parents exceed this
threshold, they are liable to be prosecuted, in accordance with DfE statutory
guidance.
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