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Values and Ethos

Our values and ethos are inclusive and child centred. Our Trust is founded on the principles of
inclusivity, diversity and fairness, and they are fundamental to our delivery of exceptional
learning experiences.

EVAT stands for:

. Excellence and high standards
— a can-do culture and no-excuses ethos

« Values driven with a deep sense of moral purpose
— putting children and young people first
— behaving ethically
. Ambition and aspiration for all
— irrespective of background or barriers — being truly inclusive

Teamwork
— we do more, better and faster, together

We are a villoge. We collaborate, with our learners, their families and our communities, to
provide exceptional education so that all the children and young people we serve achieve
the best possible outcomes.

Our Ethos is to:
* Create a nurturing and friendly atmosphere and provide an environment where
everyone feels valued for who they are
* Bring out the best in every child and young person and meet the full range of their
individual needs
e Provide different and unique experiences, challenges and activities
*  Show folerance and respect for each other
Prepare our children and young people for lifelong learning
* Improve the life chances of every child and young person we serve.
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Haughton Academy Culture and Conduct Policy

1.1. Policy Statement:

The Education Village Academy Trust (EVAT) is committed to safeguarding and promoting the
welfare of all its staff and students. The aim of this policy is to:

e Provide a consistent approach to fostering a positive school culture.
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e Define what we consider to be positive conduct as well as poor conduct, including
bullying and discrimination including racist incidents and sexual harassment
e Outline how we expect students to conduct themselves in all areas of our school
environment
¢ Summarise the roles and responsibilities of different people in the academy community
with regards to culture and conduct
e Outline our system of rewards and sanctions.
Through applying the policy consistently, a positive, safe and structured environment will be
achieved in which teachers can teach and students can not only learn, but thrive. Positive
relationships, based on mutual respect, are acknowledged as being key to the overall
development and academic success of our students.

1.2. Academy Expectations:

Whilst creating and reviewing this behaviour policy we incorporated all relevant statutory and
guidance documents from the Department for Education (DfE). This policy also works
alongside all other Academy and EVAT policies. At Haughton, we believe passionately that
our role is to create an environment where everyone can become the best versions of
themselves; where young people are raised to distinction to go out and become the change
we want to see in our community and beyond. The recent release of the DfE’'s “Behaviour in
Schools Guidance” (February 2024) shares this belief.

The Haughton Way sets the foundation for all behaviour, conduct and expectations across the
school. It underpins our approach to attendance, punctuality, and behaviour, ensuring that
every student has the opportunity to thrive in a safe, supportive, and aspirational learning
environment.,

The Haughton Way Expectations and Student Pledge

e Be Here - Students attend school regularly, aiming for 26%+ attendance to ensure strong
progress, wellbeing, and engagement in learning. Valuable contribution to the
community.

e Be On Time - Students arrive to school and to every lesson punctually, prepared and
ready to learn.

e Bethe Best You Can Be - Students demonstrate our PROUD values in all aspects of school

life by being:
o Prepared
o Resilient
o Open-Minded
o United
o Determined
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Proud to be at Haughton Academy

PREPARED

I'am On fime, On task, On side
I have all of my eguipment and comrect uniform
| have exemplary manners and corridor conduct

RESILIENT

| am up for the challenge
| never give up on difficult tasks
| always demonstrate a positive mindset

OPEN-MINDED

+ | act upon advice and feedback
* | value the thoughts and feelings of others
+ | show tolerance and respect

UNITED

| mentor and support other pupils
| take part in effective group work
| attend extra-curricular clubs

DETERMINED

| give 100% effort towards all tasks
| ask for support to improve my work

| produce high quality improvement work

This positive culture is strengthened through our student pledge, reinforcing shared
commitments to behaviour, wellbeing, and achievement.

“D
\Skl PROUD to be at Haughton Academy

Our Student Pledge

*» | am noficed in a positive way

o | am safe in every area of the school

» | belong, thisis my community

*» | am valued

» | iry my best and therefore | am encugh

» |deserve the very bestin life and so does everybody else in our family/
community

» My legacy will be one where people remember me and my actions as
someone who cared and acted in a kind way

s | am PROUD to be part of Haughton Community now and for my future

1.3. Roles and Responsibilities
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Culture and conduct development are the responsibility of all staff. There are however, key
members of staff who may be involved with a student if their conduct requires further
support.

Form Tutor: Students will meet with their Form Tutor (FT) each morning. Both positive and
negative behaviours will be discussed as part of the weekly tutorial time expectations session.

Head of Year: Each year group has a non-teaching Head of Year (HoY) who has overall
responsibility for the pastoral welfare and behaviour monitoring of the students within their
year group.

Deputy Headteacher: Has overall responsibility for the pastoral care within the academy.

Inclusion Team: The Inclusion Team are responsible for the students on their caseload. They
provide extra support for students who are struggling to behave within the expectations and
boundaries of the academy. The support takes place both within the classroom and at the
Reset Room and the Arc rooms.

Culture and Conduct Lead: Provides strategic leadership for behaviour and conduct,
ensuring a consistent, high-quality approach across the school. They support staff, monitor
behaviour trends, and implement targeted interventions to promote a safe, respectful and
disruption-free learning environment. They work closely with safeguarding and pastoral
teams to ensure that behavioural concerns are appropriately supported and addressed

2.0 Creating a Culture of Success

At Haughton Academy it is important that success at all levels is celebrated. The praise and
reward system are integral to the Academy's Behaviour Policy. The system plays an important
part in raising motivation, aspirations and supporting the success of every student.

The positive part of the policy is the most important and seeks to reward students for their
achievements in lessons and around school. Staff want to let the silent majority know that we
appreciate how well they are doing and not focus on the negatives that can be created by
a small minority. A consistent approach to the use of rewards is every bit as important as the
use of sanctions. Staff want to catch students doing well and praise and reward them for it.

To enhance the reward system and create a culture of success, it is important that each
member of staff strives to develop a positive learning atmosphere and environment that
actively seeks to reward and celebrate success. This can be achieved through the following:

Informal Rewards:
- Verbal praise and encouragement
- Contact home
- Displaying work in classrooms/corridors
- Suggesting students for additional praise by Subject Leader/Senior Leader/Principal

Formal Rewards:
- Awards/Celebration Evening
- Praise Points milestones
- Subject Area and individual staff ‘well done’ letters, contact home
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- Positive postcards

- Stickers

- Achievement Certificates - Attendance Certificates
- Social Media acknowledgment.

The Rewards System

All staff should actively seek opportunities to give praise for good work, effort or conduct.
Students will accumulate these PROUD points in order to achieve personal certificates. The
system recognizes:

- Aftainment and achievement

- Attendance and punctuality

- Conftribution to the Academy community e.g. TEAMHaughton/Form Tutor
Captains/Appointed Prefects Buddies etc.

- Contributions to the local, national and international communities.

- Engaging in extra-curricular activities.

- Engaging in careers based activities.

and encourages:

- Development of our Core Values: PROUD (Prepared, Resilience, Open-Minded,
United, Determined) - Personal Development.

The consistent application of the rewards system will develop a positive ethos within the
Academy, which in turn encourages students to value learning, be proud of and share their
achievements.

The Academy’s mechanism for rewarding students is through the Praise Points System. Praise
points are recorded on our Rewards Management System called Class Charts.

The Praise Points are carried forward towards both Tutor Group and Year totals. In doing this it
is hoped that students will be proud of their own achievements and develop a feeling of
community worth as they contribute positively to their Tutor Group and Year achievements.

Recognition by staff to students in the class and around school
- 1 PROUD point: For good work, answers, contribution, effort or conduct linked to our
Core Values: PROUD (Prepared, Resilience, Open-Minded, United, Determined)
- 5 PROUD Points: For Attitude to learning from Students Head of Year and Subject
Leaders to add to Class Charts
- 10 PROUD Points: Senior Leader Recognition
- 15 PROUD Points: Principals Recognition
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A member of staff aims to issue up to a maximum of 2 PROUD Points to a student for any
single example of excellent work, effort or conduct linked to our Core Values: PROUD
(Prepared, Resilience, Open-Minded, United, Determined) (can be awarded multiple fimes
in alesson. Referrals to the Head of Year or Head of Faculty can be made for genuinely
rare and exceptional pieces of extended work/projects or for a significant contribution to a
school team or school production over time.

Tutors will award an additional daily Tutorial Praise Point to their futees who take a positive
approach to the Haughton way in tutor time in line with our;
e Be Here - Student whois in school.
¢ Be On Time - Students arrives to school punctually, prepared and ready to learn.
e Be the Best You Can Be - Students demonstrate our PROUD values and takes part in the
tutorial programme.

2.1 Class Charts:

Enables staff, students and parents/carers to monitor the number of Praise Points awarded,
what for and by which member of staff. It enables:

- Staff to track students within their teaching classes and Tutor Group - The Form Tutor to
compare students within their Tutor Group, Year etc - Students can log on and monitor
in the same way as the staff.

- Students are able to exchange Praise Points for products in the Class Charts ‘shop’

- Students also receive recognition for their Praise Point totals at identified milestones.
e.g. from Emerald (100 Praise Points) to Diamond (600 Praise Points)

- Parents/carers to log on the website to monitor how their child/children are doing in
relation to rewards e.g. it will show when they received a reward, who awarded it and
why.

- Parents/carers will also be able to see what accolades/achievements have been
awarded and what rewards have been purchased from the shop in exchange for
Praise Points.

Recording and distributing the Praise Point totals:
- All Praise Points are to be recorded by the staff member on Class Charts
- Form Tutors will share Praise Point totals with individuals/the Tutor Group at least once a
week alongside attendance
- Heads of Year will monitor Praise Point totals for their Year Group on a weekly basis.
They will take the time to congratulate/acknowledge individual and Tutor Groups
where appropriate.

Individual Praise Points:
Students will be acknowledged and identified by staff, to achieve certain milestones.

2.2 PROUD Awards: The PROUD Awards recognise students who consistently demonstrate the
school’s core values over time: Prepared, Resilient, Open-Minded, United, Determined. These
Awards take place presented each Easter, based on evidence gathered across the
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academic year and reviewed in an individual student meeting. Students must demonstrate
values consistently over time, not in a single event.

Evidence needs to be at least 3-4 pieces per value, depending on year group, and can

include:

e Teacher commendations

e Tutor/staff sign-off
e Attendance & punctuality data

e Behaviour and effort records

e Clubs, enrichment, leadership roles

e Reflection logs or short pupil statements

e Academic progress or resilience examples

The purpose is to allow students to show demonstrate growth against PROUD values and
allow reflection to sets next-step target for the following year (this will be in the Summer term
ready for September), Students may achieve earlier awards in later years if criteria are met.

Evidence Guide

Award Level | Typical | Badge Criteria
Year
PROUD Year7 | Bronze | Focus: Settling in & values
Foundation Criteria:
e Evidence per PROUD value (200 Reward points over the
year)
o No serious behavior incidents (Conduct points)
¢ Demonstrates effort and engagement (Aftendance)
e Participation in enrichment, clubs or trips (Class Chart
Points)
PROUD Year 8 Silver Focus: Consistency & independence
Progress Criteria:
e Evidence per PROUD value (250 Reward points over the
year)
e Positive behaviour and effort profile (Conduct points)
e Afleast one example of resilience or improvement (Class
Chart Points)
e Participation in enrichment, clubs or trips (Class Chart
Points)
PROUD Year 9 Gold Focus: Responsibility & role modelling
Commitment Criteria:
e Evidence per PROUD value (300 Reward points in lessons)
o Sustained behaviour and attitude (Conduct poinfts)
e Participation in enrichment, clubs or trips (Class Chart
Points)
e Reflection shows ownership of learning (Student
Leadership)
PROUD Year | Platinum | Focus: Influence & leadership
Leadership 10 Criteria:
e Evidence per PROUD value (400 Reward points in lessons)
e Leadership role, mentoring, ambassador work (Student
Leadership)
e Academic resilience & progress journey (P8 score >-0.1)
o Excellent attendance or proven improvement
PROUD Year School | Focus: Legacy & example to others
Ambassador 11 Colours | Criteria:
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¢ Consistent PROUD evidence across KS4 (Reward points in
lessons)

e Acts asrole model for younger pupils and contribution to
school culture (Student Leadership)

o Academic resilience & progress journey (P8 score >-0.1)

2.3 Year Certificates:

Students will achieve certificates based on the number of Praise Points, in line with our
praise pyramid, they received in each year. These will be awarded termly and recorded in
Class Charts and celebrated in reward assembly.

)
gi/ PROUD to be at Haughton Academy

Praise Pyramid

Rewards Assemblies: At the start term, Rewards Assemblies will be held for each Year Group
to recognise past half-terms achievement in conduct and attendance.

Half-Term Heroes: Invite given every half term to students who have gone above and
beyond in that half term. Students are nominated and chosen based on their contribution to
school and community. This celebration allows for individual and group recognition.
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Yearly Celebrations Events: Awarded annually to one or two students in each subject for
outstanding effort, improvement, or attainment.

Rewards Trip: Students who on at the end of a term, shows a positive attendance,
behaviour, and effort, will be able to participate in a special rewards trip. These are based
both internal and external and include a range of activities that fit in to the following
categories: Cultural, Sport/Physical, Social and fun. Criteria links to achieving a number of
points within a given time, attendance being in-line with academy’s expectation 96% and
behaviour to be positive at least 90% in Classcharts.

Pastoral Postcards: Awarded termly by heads of year to recognise 2 students in each tutor
group for outstanding attendance, punctuality, improvement or TEAMHaughton.

Subject Postcards: Awarded half termly by heads of year to recognise 2 students per year
group for attendance, effort and improvement with subject. These will be split so that core
and foundation subject will have alternative distribution time.
e Autmn, Spring and Summer 1 — Core + EBAC Subjects (English, Maths, Science, MFL,
Humanity, and Computer Science)
e Autmn, Spring and Summer 2 — Foundation Subjects (Art, PE, DT, ICT, PD/RE, Music,
Vocational)

2.4 Attendance (Be Here)

At Haughton Academy, we actively promote the importance of good attendance and
punctuality at every opportunity. This includes sharing regular updates through attendance
bulletins and celebrating students who maintain excellent attendance or show significant
improvement, through a range of incentives and rewards.

As well as being eligible for Reward trips, students will be rewarded with attendance to
school on a daily, weekly, termly and yearly basis.

Daily — Pupils received a Tutor point for each day they are in school, on time.

Weekly - this will be in the form of:

- Heroes of attendance - top tutor group with highest attendance for the past week
- 100% Attendance - 2 students selected from each year group who have hit 100%
aftendance in the past week

Termly - This will be in the form of:

- Academy 100%/96% Attendance letters for the term
- Tutorrewards based on Attendance league (pizza lunch etc)

Yearly - This will be in the form of:

- Academy 100%/96% Attendance letters for the year
- Tutor reward for winner of the Atftendance league

Punctuality (Be On Time)

Punctuadlity is a key expectation within Haughton Academy because it supports effective
learning, positive conduct, and a calm, purposeful school environment. Arriving on time
ensures students do not miss vital instructions, allows lessons to begin promptly, and minimises
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disruption to others. Consistent punctuality helps students feel settled and prepared to learn,
reduces stress, and promotes respectful relationships between students and staff. It also
develops essential life skills such as responsibility, self-discipline, and reliability, which are
crucial for success in further education, employment, and adult life. As such, punctuality is
actively encouraged, recognised, and supported across the school.

Students who are not meeting our expectations will be sanctioned accordingly to our
conduct policy.

- Late To School (Arrivals Before Registers Close) - Students arriving within the 30-minute
registration window, without a valid reason, will receive a same-day detentions on a
break time.

- Late To School (Arrivals After Registers Close) - Students arriving outside the 30-minute
registration window (after 9:05), without a valid reason, will receive a same-day
detentions at lunch time.

- Late To Lesson (After 3 minutes, but before 10 minutes) - Students arriving late to a
lesson, without a valid reason, will be issued with a next day detention at breaktime
/lunchtime.

Attendance systems and process are outlined in Haughton Academy Attendance
Procedures on our website.

2.5 Attendance League

The Haughton Academy attendance league forms a key part of our school attendance
policy by celebrating and promoting positive attendance through friendly competition
between tutor groups.

By working together as a team, students are encouraged to take collective responsibility,
knowing that every individual's attendance contributes to the success of the whole group.
This shared goal helps build a strong sense of belonging, mutual accountability and positive
peer influence, where students support and motivate one another to attend school
regularly. Regularly recognising progress within the attendance league reinforces high
expectations, strengthens tutor-student relationships, and promotes a positive culture in
which good attendance is valued as essential for learning, wellbeing and achievement.

Points are calculated using each tutor group’s overall attendance percentage from the
previous week. Tutor groups are ranked from highest to lowest attendance,

The attendance league is updated weekly. Each week, attendance data from the
preceding week is reviewed, tutor groups are ranked accordingly, and points are awarded
based on their league position. This regular update cycle ensures that the league remains
current, meaningful, and responsive, while allowing tutor groups to see the impact of their
collective efforts and make improvements from week to week.

Points are fracked centrally using the school’s attendance monitoring system and a shared
in futorial fime.

Tutor will be placed in one of the following leagues:
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League Name T
Value , \>°‘Lm“‘4
¥ %
Ly e
LOCOMOTION NO.1 ROYAL GEORGE
Locomotion No. 1 steam Elephant Royal Geroge
Progress League Reliability League Togetherness League
Background Locomotion No. 1 was The Steam Elephant was The Royal George
built in Darlington and an early steam engine carried coal along the
was one of the first used near Darlington. It Stockton and Darlington
passenger trains. If shows how hard work Railway. It shows how
reminds us that being and practice helped working together helped
brave and trying new trains improve over time. people and towns
things helps us move succeed.
forward.
Attendance Coming to school every When you come to Consistent attendance
Links day helps you learn new school regularly, this from every pupll
things and make progress, supports both learning confributes to the
just like this train did. and wellbeing, helping success of the whole
pupils grow tutor group.
academically and
personally.

The tutor group at the end of the year in top place, will be named the Haughton Academy
Attendance winners.
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3.0 Expected conduct from all students.

Teachers and wider staff should constantly and consistently emphasise the importance of
high standards of conduct and should ensure that students are familiar with the following:

Entry into School - Students must enter by the main student entrance in full school uniform
and on time. All mobile phones should be secured in the students Yondr pouch at the start
of every day.

Registration - Students should enter their form room on time, quietly, with jackets placed on
the backs of chairs and bags stored appropriately. Students will actively engage in the tasks
set by the tutor.

In corridors - Students should walk quietly, following the one-way system where appropriate,
in an orderly manner. Doors should be held open for others with courtesy and respect
encouraged at all times. This will be supported by staff operating a meet and greet policy to
support calm transitions between lessons.

Outside a classroom - Students must not enter a classroom until a member of staff requests
they do so. They should line up in single file and wait to be invited into the classroom.

Inside a classroom — Our classroom expectations must be adhered to in all classrooms.
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Classroom Expectations
« Amive fo lessons on time with all of your equipment
» Follow staff instructions first time
« Stay on task and persevere

« Be kind and respectful fo all members of the class
and do not affect their learmning.

» Respect the classroom environment and equipment

Break time - We expect all students to uphold the highest standards of behaviour during
break time. Haughton Academy employs a “hands off” policy in relation to sensible conduct
in order to keep everyone safe. A 2-minute whistle will sound before the end of break time
encouraging students to move promptly and quietly to their next lesson.

Care for the School - Students must not mark the walls or desks etc. They should put litter in
the bins provided. Students should place left over food or rubbish into the bins aiming to help
keep the canteen and bistro areas clean and tidy.

Equipment- Pen (Black/Blue and Green), pencil, ruler, rubber and planner - Students should
bring their personal equipment to each lesson. Students should also bring a school bag of at
least A4 size. Basic equipment should be kept in their bags alongside their mobile phone.

Lunchtimes — We expect all students to uphold the highest standards of behaviour during
lunchtime. A 2-minute whistle will sound before the end of lunch to prompt students’
movement fowards their next lesson.
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Good manners - Students are expected to behave in a reasonable, caring, considerate and
courteous manner at all times. They should always talk to each other and to staff in a polite
manner.

Toilets - Students are encouraged to visit toilets at break and lunch rather than during
lessons. In lessons the pass system on Class Charts must be used. Only one student at a time
will be allowed out of lesson.

School Teams/School Trips — Any student who is to represent the school either in a sports
team a club or on a trip are regarded as ambassadors for the school. For that reason, we
expect the highest standards of behaviour and effort from those students at all times.
Students not showing exemplary behaviour and effort may have their places on
teams/activities/trips revoked. This will be at the discretion of the Headteacher. The school is
not obliged to refund any deposits lost on trips as a result of poor behaviour or effort.

Local Community — All students represent the school when they are wearing the school
uniform. For this reason, we expect all students to be mindful of this and tfreat members of
the public with the utmost respect including on local buses, in shops, and on the way to and
from school. Students can expect to receive a sanction if they are found at any time:

* To be bringing the name or reputation of the school into disrepute

* Be involved in something which could have repercussions for the orderly running of the
school

* To pose a threat to another student, staff member or member of the public

Haughton Academy takes the behaviour and conduct of the students in the community
very seriously and asks all members to maintain the highest levels of conduct. Any breach of
the Behaviour Policy in the community may result in a sanction, and in the most serious
cases, could result in permanent exclusion from the school. Haughton Academy reserves the
right to share information with the police and other local agencies in the identification and
support of young people involved in anti-social behaviour and criminality outside of school
at any time. This will be done in accordance with the schools Data Protection Policy.

Social Media - Students are reminded that in accordance with the Acceptable Use Policy,
any breaches of the school culture and conduct policy on social media or other online
platforms could be defined as serious misbehaviour and may result in an appropriate
sanction which, in the most serious cases, may result in a permanent exclusion from the
school.

Mobile Phones — In accordance with updated government guidance, our school is a phone-
free community. Each student will be assigned a personal Yondr pouch and they are
responsible for bringing it to school daily and keeping it in good working condition. Phones
and wearable tech will be secured in the pouch upon arrival and remain there until
dismissal.

Daily Process

Upon arrival, students will:

1) Turn their phone off or switch it to airplane mode.

2) Place their phone and wearable tech inside their Yondr pouch and lock it in the presence
of school staff.

3) Keep the pouched phone with them throughout the school day and store it in a bag or
locker.
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At dismissal, students will unlock their pouch, retrieve their phone and tech, and re-close the
pouch to protect the locking mechanism from damage. Pouches must be brought to and
from school each day.

Students arriving late or leaving early will pouch/unpouch their phones in the main
reception.

In relation to phone usage and daily routines:

1) Forgotten pouch- phone will be handed in and kept at Student Reception until the
end of the school day.

2) Phone out of pouch- phone is confiscated and a same day detention will be issued
on the first fime of incident. If the phone is out of the pouch again, phone will be
confiscated until it is collected by a parent/carer.

3) Damaged/lost pouch- Fee for replacement pouch and a consequence for any
purposeful damage.

Uniform and jewellery — Uniform standards will be checked each morning at the welcome gate
and form tutors must check the standard of uniform in their tutor groups on a day-to-day basis.
The academy expects all students to wear their full uniform at all times. Please see School
Uniform Policy.

3.1 Failure to meet expectations in the Classroom:

Teachers play a central role in creating positive classroom environments. Key strategies
include clear and predictable routines- underpinned by the ‘Haughton Way' for lesson
delivery, clear instructions and structured transitions. Staff Where possible, staff correct
behaviour privately rather than publicly and will use calm communication to redirect.

Where behaviour does not meet expectations, staff follow a consistent graduated response.
Step 1: Informal Warning- A calm reminder of the expectation.
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Step 2: Formal Warning - A clear, recorded warning that behaviour must change. At this
time, a member of staff who is on call will try and support the student in making better
choices.

After each of the warnings, teachers will use their expertise and understanding of the needs
of the class and apply strategies to support student regulation.

Step 3: Removal from the Classroom (Student is instructed to leave the classroom and make
their own way to the Inclusion Room. Incident is recorded on Class Charts — the
relevant staff will be automatically nofified by an email alert). The student will remain
in the Inclusion Room for the remainder of the lesson. Any student who refuses/takes
an excessive amount of time to go to the Inclusion Room will be placed in the
Remove Room. If a student is removed from more than one lesson in the same school
day, they will be placed in the inclusion room for the remainder of the school day. Any
student who is removed from a lesson will serve a 20 minute same day detention.

Step 4: Restorative Reflection- Students reflect on their conduct and its impact through both
written reflection and a discussion at the end of the school day with the relevant staff.
This is facilitated through the schools “Listen, Link, Learn” approach.

If the behaviour of the student is persistently poor over a series of lessons the following
actions should take place:

1. The member of staff will contact home to speak to the parent/carer (recorded on
Class Charts)

2. A meeting between the member of staff, Subject Leader and student (Head of
Year/Parent/Carer may be included)

3. Withdrawal from the lesson for a set period of time (usually no longer than 2 weeks).
Student should either be placed with the Subject Leader or in the Inclusion/Remove
Room in order to reflect the seriousness of the behaviour. Parents/carers must be
notified.

3.2 Serious incidents- Serious incidents are behaviours that significantly breach the school’s
expectations and may place the safety, wellbeing, or learning of others at risk. These
incidents will be managed by senior staff and may result in more significant sanctions,
including time in the Inclusion/Remove Room, suspension or permanent exclusion, in line with
statutory guidance.

Although it is difficult to provide an exhaustive list of incidents that are deemed to be a
‘serious incident’, the following are examples:

Swearing aft staff/students or inappropriate language

Refusing to leave the class

Physical aggression towards staff/students

Repeatedly refusing reasonable requests/defiance

Internal fruancy affecting the school environment

Malicious allegations against staff

3.3 Detentions
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In accordance with current legislation and Department for Education guidance, schools are
not required to provide 24 hours' notice before issuing a detention. Parents/carers are
informed of the Academy's detention procedures when students join the school and
through regular communication throughout the academic year.

Detentions take place after school for up to 20 minutes A detention may be issued for a
variety of misdemeanours. Some examples include:

e Removal from the classroom

e 3 xFormal Warnings in a week

e QOutside of lesson behaviour

e Infringements of the uniform code
e Remove room sanction

Returning from suspension

3.4 The Remove Room

Students will be placed in the Remove Room for a serious incident. Students can also be
placed in the Remove Room due to persistent infringements of the Academy’s expectations
centred around behaviour and punctuality.

If deemed appropriate or necessary students may be placed in the Inclusion Room or in the
Reset Room as an alternative e.g. due to an incident where students cannot be placed in
the Remove Room together. Students will still be expected to complete the 20-minutes after
school detention.

Expectations within the Remove Room:
Students are expected to:

e Sit at the allocated booth, facing the wall (no turning around, swinging on chair,
repeatedly asking irrelevant questions talking to other students etc.)

e Put their hand up if they require the attention of the member of staff — students are
not to get out of their seat without permission

e Complete the work set either by the member of staff within the Remove Room or that
has been set by their subject teachers.

Failure to adhere to the expectations of the Remove Room will result in:

e First action: inappropriate behaviour identified and warning issued by member of staff
(recorded by the member of staff on the Remove Room log)

e Second action: inappropriate behaviour identified, warning issued by member of staff
and student advised that the next incident will result in a referral to SLT (recorded by
the member of staff on the Remove Room log)

e Third action: SLT notified. Student removed from the Remove Room and suspended.
Parents/Carers contacted. Parents/Carers will be expected to come into the
Academy with their child for a suspension reintegration meeting.
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After each of the warnings, teachers will use their expertise and understanding of the needs
of the student and apply strategies to support regulation.

Ensuring the students liberty is not restricted:

The health and safety/safeguarding of the student is always considered when in the Remove
Room. Students have regular access to a toilet and food if in over the lunchtime period. The
door is fobbed to ensure that students in the room are not disturbed and that they do not
disturb the learning taking place in the Academy. CCTV is present in the room and students
are informed that it is a working camera. Time in the Remove Room is adjusted accordingly
if the student has a Special Educational Need/disability.

3.5 Early Intervention and Behaviour Support

The Academy believes that early identification, positive relationships and partnership working
with parents and carers are key factors in supporting long-term behavioural improvement.
Support strategies may include:

- Form Tutor monitoring

- Head of Year intervention

- Report cards and behaviour monitoring programmes

- Restorative conversations and reflective work

- Parental meetings and home-school agreements

- Inclusion Team support

- Behaviour modification work with the Culture and Conduct Lead

- Pastoral Support Plans

- Targeted attendance support

- Alternative provision within the Inclusion, Reset or Arc provision

- Access to wellbeing, safeguarding or external agency support where appropriate

Where concerns about a student's conduct begin to emerge, staff will seek to identify
patterns, underlying causes and any barriers which may be preventing the student from
meeting expectations. Early intervention is infended to prevent concerns escalating and to
ensure appropriate support is put in place at the earliest opportunity.

3.6 Suspensions

The Principal decides whether to suspend a student, for a fixed term, considering all the
circumstances, the evidence available and the need to balance the interests of the student
against those of the whole Academy community. All such decisions are made in line with
the school’s Suspension and Exclusion Policy, which should be read in conjunction with this
document. Wherever a suspension is issued, the school will also consider any underlying
needs or vulnerabilities and ensure appropriate support is in place to facilitate a successful
return to school.

Haughton Academy recognises that all stfudents are unique and that some students may
require additional support in meeting the expectations outlined within this policy.

Reintegration Following Suspension
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The reintegration process is inftended to ensure that students return to school feeling
supported, understood and ready o re-engage positively with learning.

Before returning to lessons, a reintegration meeting will normally take place involving the
student, parent/carer and an appropriate member of staff. The purpose of the meeting is to
review the circumstances that led to the suspension, allow reflection, revisit expectations,
identify any support required and agree clear targets for a successful return.

3.7 Vulnerable Students and SEND

Haughton Academy is committed to supporting students to meet the expectations of the
Haughton Way. Whilst clear boundaries and consequences are essential, the Academy
recognises that some students may require additional support to help them regulate their
behaviour, improve decision-making and achieve success within school. The Academy will
make reasonable adjustments where appropriate and in accordance with the Equality Act
2010. Such adjustments do not remove expectations for positive conduct but may influence
the strategies, interventions, support arrangements or responses used to help students
achieve success.

When implementing behaviour procedures, staff will consider any known vulnerabilities,
special educational needs and disabilities (SEND), social, emotional and mental health
needs (SEMH), safeguarding concerns, medical conditions or other factors which may have
an impact on a student's behaviour.

4.0 Ensuring a safe environment: Search and Restrictive Intervention

4.1Guidance

The school operates in line with current statutory guidance issued by the Department for
Education (DfE) to ensure a safe, orderly and respectful environment for all students and staff.
This policy should be read alongside:

e Behaviour in Schools: Advice for Headteachers and School Staff (DfE, last updated

February 2024)

Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil
Referral Units in England (DfE, September 2023, last updated August 2024)

Searching, Screening and Confiscation: Advice for Schools (DfE, last updated July 2023)

Mobile  Phones in  Schools (DfE  Statutory  Guidance, June  2026)
- Restrictive Intervention and Reasonable Force guidance and the relevant Trust Policy

4.2 Searches

The school reserves the right to screen and search students in accordance with DfE guidance
where there are reasonable grounds to suspect that a student is in possession of prohibited or
banned items.
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Students are expected to cooperate with reasonable screening requests. Refusal to comply
may be treated as a breach of the Academy's expectations and managed through the
school's behaviour procedures.

Screening will be conducted by authorised members of staff in a manner that is respectful,
proportionate and sensitive to the age, needs and dignity of the student. Any prohibited items
found may be confiscated and, where necessary, passed to the police or disposed of safely.
The school will act proportionately at all times and in accordance with its safeguarding
responsibilities, in line with Searching, Screening and Confiscation (DfE, 2023)

Screening for Mobile Phones

As part of the Academy's commitment to maintaining a safe, disruption-free and mobile
phone-free learning environment, the school may undertake routine screening using
handheld detection wands to verify compliance with the Academy's mobile phone
procedures and expectations. The purpose of screening is to support the Academy's mobile
phone policy, safeguard learning time, minimise disruption, reduce potential safeguarding
concerns and ensure fairness and consistency for all students. Screening may take place on
entry to school or at other appropriate times during the school day. Handheld wands will
only be used to screen bags, coats and over clothing. They will not be used underneath
clothing and will not involve physical contact with a student.

4.3 Use of restrictive intervention

In exceptional circumstances, authorised staff may use reasonable force to prevent a student
from:

e Causing harm to themselves or others

e Committing a criminal offence

o Causing serious damage to property

e Seriously disrupting the good order of the school

Any use of force will be reasonable, proportionate, and used only as a last resort. Staff will
prioritise de-escalation wherever possible. All relevant information can be found in the
Restrictive Intervention and use of Reasonable Force Trust Policy. The use of handheld
detection wands for screening purposes does not constitute a restrictive intervention.
Screening is a preventative safety measure carried out in accordance with the Academy's
search powers and screening procedures. All screening is conducted on bags and over
clothing only and is undertaken with due regard to student dignity, privacy and welfare.

5.0 Public Sector Equality Duty - Equality Act 2010 (please refer to the relevant Trust policy):

In preparing or amending this policy, the author has given due regard to the Public Sector
Equality Duty; that is they have considered any potential impact on people who share certain
protected characteristics. These protected characteristics are defined as: race, disability, sex,
age, religion or belief, sexual orientation, pregnancy and maternity and gender reassignment
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